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 LIST OF ABBREVIATIONS 

AFOP :  Appui à la Formation Professional 

AFOA :               Appui à la Formation Agricole 

ANAFOR :  Agence Nationale d'Appui au Développement Forestier 

BSFA Building Schools for Africa 

CBOs                           Community Based Organizations  

CIG:                            Common Initiative Group 

DD                               Divisional Delegate 

FIOH :              Future In Our Hands 

MDGs:                       Millennium Development Goals 

MINADER:   Ministry of Agriculture and Rural Development 

MINAS                      Ministry of Social Affairs 

MINEDUB:   Ministry of Basic Education 

MINEPIA:   Ministry of Livestock, Fisheries and Animal Industries 

MINEFOP:   Ministry of Vocational Training and Employment 

MINEPROFF: Ministry of Women Empowerment and the Family 

MINEPAT                 Ministry of Economy , Planning and Regional Development 

MINEE:  Ministry of Water and Energy 

MINEP:  Ministry of Environment and Nature Protection 

MINJEC                     Ministry of Youth Affairs and Civic Education 

MINSANTE:  Ministry of Public Health 

MINSEC:   Ministry of Secondary Education 

NESTCAM:  Network of Environmental Stakeholders of Cameroon 

NWADO:  North West Association of Development Organisations 

PAIDWA:  Pan African Institute for Development of West Africa 

REDD:  Reduce Emission Deforestation and Degradation  

RTC:                            Renewable Energy Technical Center 

SEP:                               School Environmental Project 

SDGs Sustainable  Development Goals 

SHUMAS :    Strategic Humanitarian Services 

UF+ Urban Food Plus  

UNICEF                            
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2) EDITORIAL 

2016, was once more a year of greater confirmation 

as SHUMAS took magnificent steps to  prove her 

immeasurable concern for humanity. Not only in 

terms of geographical, quantitative and qualitative 

outreach, but on her firm and to reach all those in 

greater needs irrespective of prevailing dangerous 

situation that scared many.  At a time when many 

development and other agencies  had pulled out the  

Far North region, SHUMAS  braved and instead 

extended her work in this part of Cameroon.  More  

than 30% of SHUMAS realizations in 2016 were in 

the Far North Region of Cameroon. In area of education,  of   the 34 classrooms   

constructed nationwide, 11 classrooms   were   in the Far North Regions equipped    

with  99  benches, 11 tables,  11 chairs,   provided equipment and material   for School 

Environmental Program  and planted trees   around the school yard. SHUMAS also    

constructed   8 boreholes in 8 communities in the Far North Region just to name a few.   

Despite the continuous attacks from our enemy,   we felt it is salient to reinforce  our 

efforts to provide assistance to this fragile population to support action of  the    

Government of Cameroon  that were also conspicuously accentuated  in that Region in 

2016. 

 As a member with special consultative status with the  UN ECOSOC, SHUMAS 

participated in the 54th Commission for Social Development (CSocD54) session  that took  

place from 3rd to 12th of February 2016 in  New York, USA. Prior to this, SHUMAS 

participated in the UN Civil society Forum, that took place on the 1st and 2nd of Feb 2016 

still at the at the UN headquarters a prelude to the  CSoD54.   SHUMAS  vision and 

achievements were strongly presented at one of the side events and  members present 

described    SHUMAS   as “UN of Africa” What a compliment!  

SHUMAS international partnership efforts were glaring in 2016 as she signed an MOU 

with UNICEF to improve routine vaccination coverage in five health districts in the West 

Region with low coverage rate. Through this partnership close to 900 children loss to 

follow-up and zero dose where identified and about half effectively vaccinated.  This has 

improved the health of the  vulnerable kids of these districts and has gone a long way to 

contribute to  SDG 17 “partnerships for the goals” and SDG 3 “clean health and wellbeing”. 
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Still within SHUMAS international partnership strive, SHUMAS in partnership with 

German universities and some international organizations,  SHUMAS  facilitated the 

effective takeoff of  the Urban Food Plus  project in the city of Bamenda and it’s 

peripheries whose aim is to strengthen food security, sovereignty and safety in Urban and 

Peri urban Agriculture (UPA) production systems for  West African cities  by  combining 

farmer knowledge with Research  & Develop   capacities of selected West African 

governmental research and university institutions, NGOs, private sector businesses and 

international agricultural research centres with problem-oriented methodologies and 

modeling skills  . The results of this project will provide facts for the Government to 

redirect its efforts on the right areas to be improved on.  

 

 Renewable Energy, which is one of the major drivers to sustain our already fragile  ecosystem  

stood tall amongst SHUMAS  2016 activities. From training to support through synergy of great 

partnership(Energy without Borders in Spain, ICAI Spain, Cameroon ministries of Finance, Public 

Health etc).  Twenty Five Cameroonians, mainly representatives of some councils participated in 

an international training  facilitated by SHUMAS and her partners Energy without borders.  Two 

health centers benefited and were equipped with    giant solar systems  and  one  vocational  

Centre training children  from underprivileged   children.  Feasibilities are ongoing with plans to 

train more Cameroonians and install more renewable energy systems.  

SHUMAS Management is humbled with the continuous support from the Government of 

Cameroon . This is a great impetus and we are very thankful to H.E President Paul Biya and the 

head of Government, H.E Philomen Yang.    The road network  within SHUMAS BIOFARM 

Centre  of about 2km was also rehabilitated,  thanks to the support of the Ministry of Agriculture 

and Rural Development.  Thanks to the Ministry of Agriculture and Rural Development, we also 

received farm in puts and tools worth 2 millions francs CFA. We really appreciate this support. 

Thanks to support from Goumpels , SHUMAS Director gain further training at Windsor Castle in 

the UK. 

The laudable financial and moral support  of   all our international partners , like Manos Unidas -

Spain, Building Schools for Africa (BSFA) and their supporters, Energy Without Borders (ESF) - 

Spain, ICAI-Spain, Spreading health -UK, ,  Aidcamps international, German Government and 

UNICEF made all these to happen. 
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Special thanks goes to all SHUMAS Board of Trustees members who put in a lot of efforts to 

ensure the organization attain its objectives in 2016 

Great thanks to some  very  focused, dynamic and results oriented SHUMAS staff  members that 

worked day and night for all what was achieved in 2016. 

Most importantly , the greatest Thanks goes to the Almighty God for his continuous guidance, 

protection and providing the means for SHUMAS and partners to  reach many more people in 

greater needs.    . 

 

3. INTRODUCTION 
 

Strategic Humanitarian Services (SHUMAS) Cameroon is a locally based not for profit 

Development Non-Governmental organization with its head office located at Mile Six 

Nkwen, Bamenda. It was recognized in 1997 per the 1990 law of association under 

authorization number 1082/E.29/IIII/VI.7/APPB.  In 2013 she was recognised as a Non-

Governmental Organisation under decree number 

00000196/A/MINATD/SG/DAP/SDLP/SONG 

SHUMAS is focused on Integrated Sustainable Rural Development with the aim to 

support the action of the Cameroon Government to improve lives, reduce poverty and 

empower people to realize the fullest of their potentials without limiting posterity from 

meeting theirs.  To achieve this vision of Integrated Sustainable Rural Development, 

SHUMAS has 8 programs that propel her to reach this goal, these include inter alia:  

- The Education Program 

- Social Welfare Program,                       

- Agricultural Program  

- Women Empowerment Program 

- Environmental Program,                     

- Water and Sanitation Program 

- Health Program,                                  

- Volunteering Program 

 

This report contains an executive summary, which provides brief information on the 

achievements of 2016, the detailed achievements with photos of each program,   

workshops SHUMAS  participated in,  SHUMAS challenges ,  Future perspective .    
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4. EXECUTIVE SUMMARY 

 

a. EDUCATION PROGRAM SUMMARY  

i) Construction and equipping of schools 

 43 classrooms, 5 offices, 13 toilet blocks with hand washing facilities have been 

constructed in 15 schools, across the national territory 

 342 benches and 41 teachers’ tables, and 41 teachers’ chairs were provided to the 

schools constructed. 

 29 drinking peals and cups provided for some classrooms and 5 school 

environmental projects instituted. 

ii) Improve Hygiene and sanitation in schools 

 13 toilet blocks ranging from 3 to 4 compartments constructed. 

 Hand washing facilities were attached to all toilets constructed. 

iii) Established School environmental gardens in 3 schools constructed. The 

objective of this program is to inculcate values of environmental protection and 

management through practical training on tree nursing/planting and organic 

farming in the students. Farm tools such as hoes, cutlasses watering cans and 

crop/vegetable seeds were provided for the school gardens. 

iv) Scholarship 

Scholarships were provided for 43 underprivileged children from primary, secondary, 

high school and universities. 

v) School Water Supply 
14 school water supply projects were carried out in the year 2016. 
 6 borehole projects in the Far North of Cameroon 

 7 Modern wells constructed for 7 schools in the Center, West and North West 

Regions of Cameroon 

 1 water by Gravity to 1 school in the North West Region 

 

b. AGRICULTURAL PROGRAM 

i) Training  

 15 youths recruited this year for the SHUMAS traditional course of sustainable 

agricultural practices  

  35  Youths are presently receiving training on agro pastoral activities under the 

SHUMAS-AFOP training program.  

 45 students of the AFOP program provided startup capital of 1.5million each.  
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 35 peasant women farmers were trained on pig and sheep 

production/management  and on how to use manure for crop and vegetable 

farming 

 34 Cameroonians from 6 regions were trained as trainers in the second t 

international renewable energy course at the newly created Renewable Energy 

Technical Center in the SHUMAS BIOFARM  

 SHUMAS BIOFARM training centre received 96 students  on study visit 

 42 students from professional schools and universities carried out internship for 

degree and Masters program 

 SHUMAS established school gardens and provided garden equipment in 3 schools 

constructed by SHUMAS 

 27 People with special needs were practically trained on climate smart agriculture 

 

 

c.   SOCIAL WELFARE PROGRAM  

i) SHUMAS Vocational Rehabilitation Center 

 This year the SHUMAS Vocational Rehabilitation Center in Mile 6 Nkwen enrolled 

23 people with special needs and trained them on 7 varying skills adaptable to their 

disability 

 5 trainees graduated from the training centre and were supported with start-up 

materials and equipment to enable them set up their workshops 

 Impact  assessment was carried out for ex-trainees who had graduated in the 

previous years and are working in their communities. 

d. HEALTH PROGRAM 

i) Training of nurses for rural community health centers 

A total of 51 nurses have benefited from the program. 18  are currently on training   

while 33 are working in their rural community health centres.   

ii) Construction/rehabilitation and equipping of rural health centers 

 Equipped  Ntong   Integrated Health centre in Babadjou with ward, pharmacy, 

laboratory, consultation and delivery equipment. 

 Equipped Bamendakwe  health centre  with Laboratory, ward, delivery equipment 

and provided potable water 

 Refurbishing Wainamah health Centre to be equipped with ward, pharmacy, 

laboratory, consultation and delivery equipment. 

  

V         Monitored vaccination activities in 5 districts in the North West Region. 
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   Vi    Partnered with UNICEF to improve routine vaccination coverage in    5 health 

Districts in the west region 

 

e. ENVIRONMENTAL PROGRAM  

i. Renewable Energy Technical Center (RTC) 

34 Cameroonians from 6 regions were trained as trainers in the second  international 

renewable energy course at the SHUMAS  Renewable Energy Technical Center in the 

SHUMAS BIOFARM  

ii. School Environmental Project 

Established School Environmental Program in 3 schools,  In each of these schools 

students were   practically trained on tree nursing, composting, crop rotation and 

environmental management in general. Farm tools (hoes, cutlass, watering cans, seeds 

etc.) were also given to these schools to facilitate execution of the School 

environmental program.  

f. WOMEN EMPOWERMENT PROGRAM 

i. Micro credit scheme 

57 women Groups with an average membership of 30 women were granted loans 

for the first half of this year ranging from 100,000 to 700,000 FRS through the 

SHUMAS micro credit scheme. This is aimed at empowering women economically 

to improve on their living conditions and that of their families. 

ii. Micro enterprise development  

- Over 35 women also benefited from training on pig and sheep production and all 

went home with a female  Sheep or piglet to start and practice what was learnt at 

the workshop. They will intend pass on the female of either of them to other 

women next year 

g. WATER AND SANITATION PROGRAM 

i. Water  

 6 wells were constructed in the North and Far North Regions of Cameroon. 

  Portable water was provided to 2 schools constructed 

       ii.     Sanitation  

 8 toilet blocks ranging from 3 to 4 compartments constructed. 

 Hand washing facilities were attached to all toilets constructed. 
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h. VOLUNTEERING  

 SHUMAS also continued to open its doors to national and international volunteers 

as well as students from universities and professional institutions on internship. 

This year 24 students from professional and institutions of higher learning had 

internship placement in SHUMAS. 10  National volunteers  are currently gaining  

skills in development work through SHUMAS,  20   international volunteers 

contributed in one way in   SHUMAS activities this  first   

5. Introduction 

6. Detailed achievements per program 
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5. ACHIEVEMENTS 

   5.1 EDUCATION PROGRAM 

 

5.1.1 Overall objective of the education program: 

To contribute towards the achievement of universal education for all through the 

provision of scholarships to underprivileged children and through the construction, 

rehabilitation, and equipping of dilapidated educational structures. 

5.1.2 Specific objectives of the education program: 

 To improve the performance of pupils in rural schools 

 To reduce the school dropout rate in rural schools 

 To reduce congestion in classrooms 

 To create safer structures and learning environments for students and teachers 

 To improve the sanitation and hygiene situation in rural and poor urban schools 

 

5.1.3  Activities  of the education program 

i. Improving school infrastructure through the construction of classrooms, 

rehabilitation and equipping of dilapidated structures and the construction of 

modern toilet blocks and stores 

ii. Providing scholarships to underprivileged children at the nursery, primary and 

higher education levels 

iii. Inculcating values of environmental management in pupils and students through 

practical training on organic farming and tree planting techniques and the 

provision of equipment for school gardens and farms 

iv. Improving water and hygiene situations in schools by providing drinkable water 

to schools and Providing hand washing facilities and drinking pails to schools 

 

 

5.1.4  Achievements   of Education program 

i) Improving school infrastructure through the construction of classrooms, 

rehabilitation and equipping of dilapidated structures and the construction of 

modern toilet blocks and stores 

During the year 2016, SHUMAS registered enormous achievements in the different 

components of the education program. 180 applications were received this from both 

public and denominational schools, including nursery, primary, secondary and high 

schools. SHUMAS then went ahead to carry out feasibilities in 39 different schools and 

communities from which the projects carried out this year were selected. Before the start 
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of the projects planning meetings were held with the communities and school 

administration for the signing of the protocol agreements. 

 

 

 

 

 

 

 

 

 

 

 

Planning meeting and signing of protocol agreements for GTHS Kedjom Ketinguh and St. Patrick (left to 

right) at the SHUMAS head offices 

Furthermore, during the course of the project, a SHUMAS team visited the project site for 

monitoring and evaluation and in some cases to plan for the completion and handing over 

of the project. 

 

 

 

 

 

 

 

St. Patrick evaluation                                                                            GS Nketisoh evaluation 

 Infrastructure Projects in 2016 

In 2016, SHUMAS initiated a total of 15 projects, 9 of these school construction and 

equipping projects were completed and handed over to the different communities, while 6 

will be completed in January 2017.  
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Completed Projects 

A total of 9 projects were completed and handed over to the communities in 2016. These 

projects were found in the Far North Region (6), North West Region (2) and West Region 

(1) of Cameroon as seen below. 

a. Ecole Publique (EP) Bagara, Yagoua sub division Mayo-Danay division Far North 

Region. The construction of 3 classrooms and a 3 compartment toilet block, provision 

of 27 benches, 3 tables and 3 chairs and the construction of a borehole for water  

  

 

 

 

 

 

 

Situation before          Situation after 

b. Ecole Publique (EP) Kro Waiffi, Guidiguis Sub-Division, Mayo-Kani Division of the 

Far North Region. The construction of 3 classrooms and a 3 compartment toilet block, 

provision of 27 benches, 3 tables and 3 chairs and the construction of a borehole for 

water  

 

 

 

 

 

 

Situation before                      Situation after 
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c. Government Technical High School Bamendakwe (GTHS), Bamenda I sub division, 

Mezam North West Region. Construction of 2 Modern workshops, provision of basic 

equipments for woodwork, electricity and clothing, and Assistance to the school 

environmental garden program 

 

 

 

 

.   

 

 

 

 

Situation before                                                                                    situation after  

d. Government Secondary School Bangshie (GSS), Bamenda I sub division, Mezam 

division North West Region. Construction of 3 classrooms and a 4 compartment toilet 

block with hand washing facilities, provision of 27 benches, 3 tables and chairs and 

assistance to the school environmental garden program. 

 

 

 

 

 

 

 

Situation before                                                                                               situation after  

e. Ecole Publique de Nkeukong (EP), Babadjou sub division, Bamoutos division, West 

Region. Construction of 3 classrooms and a 3 compartment toilet block with hand 
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washing facilities, provision of 27 benches, 3 tables and 3 chairs and sporting 

equipment.  

 

 

 

 

 

 

 

Situation before                                                                                         situation after  

f. Lycee De Mogom, Mindif Sub Division, Mayo Kani Division, Far North Region. The 

construction of 2 classrooms, provision of 18 benches, 2 tables and chairs and the 

construction of a fence around the school borehole. 

 

 

 

 

 

 

 

 

Situation before                                                                                       situation after  

g. Ecole Publique de Mayel Ibbe (EP), Maroua II, Diamare Division, Far North Region. 

Construction of 3 classrooms, provision of 27 benches, 3 tables and chairs, construction 

of a water borehole and assistance to the School environmental garden program. 
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Situation before                                                                                   situation after  

h. Ecole Publique de Zouaye (EP), Datcheka Sub Division, Mayo Danay Division, Far 

North Region. The construction of 3 classrooms, an office and a 3 compartment toilet 

block, provision of 27 benches, 3 tables and chairs, and the construction of a water 

borehole for the school and community.  

 

 

 

 

 

 

 

Situation before                                                                                               situation after  

i. CES de Dama, Kaikai Sub Division, Mayo Danay Division, Far North Region. The 

construction of 3 classrooms, a 3 compartment toilet block, provision of 27 benches, 3 

tables and chairs and the construction of a water borehole for the school and 

community.  
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Situation before                                                                    situation after 

Ongoing Projects  

Not all the projects started in 2016 were completed. However, these projects were started 

towards the end of the year and will be completed in January 2017 and handed to the 

different communities. These projects are; 

a. GTHS Kedjom Ketinguh, Tubah Sub Division, Mezam Division, North West 

Region. Construction of 3 classrooms, a 4 compartment toilet block, provision of 3 

teachers tables and chairs. 

 

 

 

 

 

 

 

 

Situation before                                                                                        situation after  

b. St. Patrick’s Technical and Comprehensive College (SAPACTCCO) Babanki 

Tungoh, Tubah Sub Division, Mezam Division, North West Region. Construction 
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of 3 classrooms, an office block, a toilet block with hand washing facilities, 

provision of 27 benches, 3 teachers tables and chairs. 

c.  

 

  

 

 

 

 

Situation before                                                                                   situation now  

d. Government Primary School (GS) Nketisoh, Bamenda III Sub division, Mezam 

Division, North West Region, Construction of 3 classrooms, an office and a 3 

compartment toilet with hand washing facilities. Provision of 27 benches, 3 tables 

and chairs, and school water project. 

 

 

 

 

 

Situation before                                                              situation now 

e. Government Primary School (GS) Keonom, Batibo sub division, Momo Division, 

North West Region. Construction of 3 classrooms, an office and a 3 compartment 

toilet with hand washing facilities. Provision of 27 benches, 3 teachers’ tables and 

chairs. 
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Situation before                                                                        situation now 

f. St. Francis Xavier Catholic Primary school (CS) Bonyui, Fondong Sub division, 

Boyo Division, North West Region. Construction of 3 classrooms, an office and a 3 

compartment toilet with hand washing facilities. Provision of 27 benches, 3 

teachers’ tables and chairs.  

 

 

 

 

 

 

Situation before                                                                   situation now 

g. Government Primary School (GS) Kungoh, Baba Sub division, Ngoketunjia 

Division, North West Region. Construction of 3 classrooms, an office and a 3 

compartment toilet with hand washing facilities. Provision of 27 benches, 3 

teachers’ tables and chairs and school water project.  

 

 

 

 

 

Situation before                                                                 situation now  

 

Impact Assessments 

A total of 52 impact assessments were carried in 2016 in schools across the national 

territory. This is a tool to continue to evaluate the achievement of the objectives for which 

the projects were carried out and to ensure the posterity of the project. 
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Impact Assessment by Level and Type 
of school 

No of schools

Types of Schools
Government

Types of Schools Private

Level of 
school 

No of 
schools 

Types of Schools 

Government Private 

Nursery 2 2 0 

Primary 37 23 14 

Secondary 8 8 0 

Higher 5 5 0 
Level and type of school where impact assessments were carried out 

 

Overall, the results of the impact assessments have been positive. Many schools have 

observed an increase in attendance and enrolment rates, and improved performance 

among students and pupils in both public and school exams. In addition, there is an 

improvement in student hygiene and less time is being lost in the school as a result of rain 

or fetching of water for either cleaning or drinking in school.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I. Scholarship 2016 

SHUMAS scholarship program entails supporting at least 100 underprivileged children 

yearly, so as to contribute in eradicating illiteracy in rural and peri-urban communities. 

Other objectives of the scholarship are as follows: 

 reduce rural-urban exodus in search of schools,  

 reduce the financial burdens on poor, single and/or peasant farming parents,  
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 Transmit the good spirit of helping other underprivileged pupils and students 

in the future. 

For the 2016/2017 school year, SHUMAS granted scholarships to 42 vulnerable children, 

including 27 female recipients and 15 male recipients. The children are from various 

different regions of Cameroon and are spread across all types of institutions. The level of 

study of the recipients is as follows: 

 6  in primary schools 

 19 in secondary and high schools 

 6 in higher institutions 

 

II. School Environmental Project 

Throughout the year 2016, 3 school environmental projects were instituted by SHUMAS in 

2 secondary schools and 1 primary school across the national territory. Impact assessments 

were carried out in schools with SEP while School gardens were successfully started in the 

new schools and equipments were supplied to the schools as well. Each of the schools got 

hoes, machetes, watering cans, rigs, and spades. These schools include; 

 GTHS Bamendankwe in Bamenda I sub division, Mezam division, North West 

Region 

 GSS Bangshie in Bamenda I sub division, Mezam division, North West Region 

 EP Mayel Ibbe in Maroua II sub division, Diamare division, Far North Region 

 

 

 

 

 

 

 

 

Students of GSS Bangshie working in their school garden 
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     Students in a composting class with a SHUMAS staff at GTHS Bamendankwe 

 

 

 

 

 

 

School environmental garden in GTHS Bamendankwe 
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Equipment provided for the school gardens by SHUMAS 

III. Construction of Toilet blocks with Hand washing facilities 

Out of the 15 schools constructed this year 2016, modern toilets were constructed in 12 of 

the schools. 6 of the toilets have been completed with hand washing facilities and handed 

over while 6 have been completed but will be handed over to the communities and schools 

in January 2016. These toilets are accompanied by hand washing facilities. 

 

 

 

 

 

 

 

 

Toilets in GSS Bangshie (left) and EP Ngeukong (right) with hand washing facilities 

IV. School Water Supply  
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14 schools benefited from the school water supply in the education program in SHUMAS. 

All of the school were located far from pipe borne water in their different communities 

and in some cases pipe borne water was nonexistent. Because of the serious need of water 

in the schools and the communities, SHUMAS decided to provide water either by 

constructing a modern well with a hand pump or by constructing a borehole. This also 

depended on the area. 

In the Far North Region, 6 schools benefited from Water Boreholes. These schools include; 

 EP Mayel Ibbe in Maroua II sub division, Daimare division 

 EP Bagara, Yagoua sub division, Mayo Danay 

 EP Kro-Waiffi, Guidiguis sub division, Mayo Kani 

 EP Ouro Boubi,  

 CES Dama, Kaikai sub division, Mayo Danay 

 EP Zouaye, Datcheka sub division, Mayo Danay 

 

 

 

 

 

 

EP Mayel Ibbe Borehole                                                             CES Dama Borehole 

 

 

 

 

 

 

 

 

Director of SHUMAS handing over boreholes in EP Bagara and EP Kro-Waiffi 
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Down south, SHUMAS constructed 5 modern wells for the following school; 

 CBC Makenene, Makenene, Mbam et Kim, Center Region 

 GBSS Makenene, Makenene, Mbam et Kim, Center Region 

 Lycee Biakoa, Center Region 

 GSS Nchemba II, Upper Bayang, Manyo Division, South West Region 

 GSS Bangshie, Bamenda I sub division, Mezam Division, North West Region 

 EP Mambian, Noun Division, West Region Rehabilitation (constructed 2011)  

Apart from the boreholes and the wells water by gravity has been provided to St. Patrick’s 

Catholic Technical and Comprehensive College Babanki Tungoh. 

 

 

 

 

 

 

 

Modern wells with Indian Mark II hand pumps in GBSS and CBC Makenene 

 

 

 

 

 

 

 

 

 

DO for Makenene sub division inaugurates wells at CBC and GBSS Makenene 
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CBC Makenene pupils enjoying their new well and clean water  

 

5.1.5 CHALLENGES FOR THE EDUCATION PROGRAM FOR THE FIRST HALF OF 

2016 

Despite the remarkable achievements of the education program in 2016 they were some 
challenges: 
 Most communities did not maintain the terms/timeline of the initial agreement, 

delaying work and the final handover to the communities. 
 Resources are limited and not sufficient to respond to all of the applications of 

merit that SHUMAS receives. 
 The remote location of some communities made it difficult to transport SHUMAS 

industrial materials to these communities.  
 Many of the communities that apply for infrastructure improvements are in enclave 

or remote areas, leading to problems of supervision by SHUMAS technicians and 
project managers. This contributed to delay some construction projects. 
 

5.1.6 PLANS FOR 2017 
Completion and Handing Over of Projects 

In the early part of 2017 between January and February 7 school construction projects will 

be completed and handed over. These schools include  

i. GS Nketisoh in Bamenda III, Mezam Division, North West Region 

ii. GS Keonom, Batibo Sub Division, Momo Division, North West Region 

iii. GS Kungoh, Baba sub Division, Ngoketunjia Division, North West Region 

iv. Saint Francis Xavier Catholic Primary School Bonyu, Fondong, Boyo, North West 

v. GTHS Kedjom Ketinguh, Tubah, Mezam, North West Region 

vi. Saint Patrick’s Technical and Comprehensive Collage Babanki Tungoh, Tubah, 

Mezam, North West Region 

vii. GSS Ichim, Oku sub Division, Bui Division, North West Region 
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Apart from the completion of classrooms, some school water supply systems will be 

completed and handed over during the same period. These include 

 GS Nketisoh Borehole water project 

 GS Kungoh Modern Well water project 

 Saint Patrick Water by gravity water project 

  

 

Feasibilities 

After receiving and classifying applications in terms of need, SHUMAS plans to carry out 

a minimum of 75 feasibility studies across the national territory for public and 

denominational schools at the basic and secondary level. 

 

Construction of New Classrooms 

SHUMAS will be selecting from its feasibility data bank over 20 schools where new 

projects will be carried out during 2017. SHUMAS will be constructing over 50 classrooms, 

15 toilet blocks, 10 offices and 5 school water systems. 

 

The classrooms and offices constructed will be equipped with benches, tables, chairs and 

drinking peels and cups. School Environmental Projects will also be instituted in the 

schools that qualify. 

 

Scholarship 

The program will receive and select pupils and students for the 2017/2018 academic year 

for the scholarship program 

 

 Impact Assessment 

After carrying out a school project SHUMAS goes back to the school after some years to 

carry out impact assessments to verify the achievement of the objectives that were set 

before the execution of the different projects.  

 

Impact assessments will be carried out for the projects that were executed in 2014. For 

2017, the Education Program of SHUMAS will therefore carry out impact assessments for 

20 schools. 
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5.2 WATER AND SANITATION PROGRAM 

5.2.1 OVERALL OBJECTIVES: 
The overall objective of the water and sanitation program in SHUMAS is improving rural 

access to portable water. This specifically entails; providing clean portable water in at least 

10 rural communities of Cameroon every year to reduce the incident of water borne 

diseases in these community. 

5.2. 2 SPECIFIC OBJECTIVES: 

The specific objectives of the program include; 
i. Provide clean portable water to rural communities in Cameroon  

ii. Ensure good management of water in rural and urban poor communities 

iii. Provide water in schools constructed by SHUMAS 

iv. Protection of water catchments  

v. Ensure continuity and sustainability in the communities b forming and training 

water management committees 

5.2.3 Activities  

 Provision of water by gravity to communities  

 Provision of water through boreholes 

 Provision of wells 

 Training of water management committees 

 Protection of water catchments  

 

5.2.4 Achievements for 2016 

SHUMAS achieved 18 water projects in 2016. These projects were made up of school water 

projects, community water projects and health center water projects. These projects were 

of different form depending on where the project took place and on the best means of 

providing sustainable water. In the far North region where Boreholes were constructed, 

and down south modern wells with hand pumps and water by gravity constructed. The 

table below shows where and the type of water projects carried out in 2016. 

Place/Type of water 

project 

Boreholes Wells Gravity Total 

Schools 5 5 1 11 
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II.  WATER  PROVIDED TO SCHOOL   

In 2016, they were 11 school projects in total. 9 of these projects were boreholes in the Far 

north region of Cameroon, 5 modern wells and 1 by gravity. 

Boreholes  

 EP Bagara Project in Yagoua Sub Division In The Mayo Danay Division In The Far 

North 

 EP Kro-Waifi Project in Guidiguis Sub- Division, Mayo Kani Division Far North 

Region. 

 EP De Ouro Boubi Project in Fugil Sub Division, Mayo Louti Division In The North 

Region 

 Ecole Public Mayell Ibbe Project in Diamare Division In The Far North Region  

 CES Dama Project in  Datcheka Subdivision, Mayo Danay Division, Far North 

Region  

Apart from the 5 mention boreholes, SHUMAS equally constructed a fence to protect the 

well at Lycee De Mogom in Mindif Subdivision, Mayo Kani Division of the Extreme North 

Region.  
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Director General of SHUMAS handing over boreholes in Bagara and Kro-Wiafi 
 

 

 

 

 

 

 

Drilling and final borehole project at EP Mayel Ibbe 

5Wells  

5 modern school wells with Indian Mark II hand pumps were also constructed in 2016. 

These modern school well projects includes the following 

 GSS NchembaII, in Upper Bayang Sub division, Mayu Division, South West Region 

 BSS Sabongari, Nwa sub division, Donga Mantung Division, North West Region  

 CBC Makenene, Makenene sub division, Mbam et Kim Division, Center Region  

 CES Bilengue Makenene, Makenene sub division, Mbam et Kim Division, Center 

Region 

 CES Biakoa, Mbam et Kim Division, Center Region 
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Before and After SHUMAS intervention at BSS Sabongari 

 

 

 

 

 

 

 

 

Inauguration of wells at CES Bilengue de Makenene and GSS Nchemba II respectively 
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CBC Makenene well 

ii. Water provided to communities  

SHUMAS also initiated water by gravity project for St. Patrick’s Catholic Technical and 

Comprehensive College Babanki Tungo. This involved the construction of 2 catchments, 

linking of these catchments to the main supply line and the extension of the water supply 

to the school. 

The projects included; 

 Mobang Community Water Project. The Construction of a Catchment, 15m3 Of 

Water Tank, A Pipeline Of 1km And 2 stand Taps In Bamenda I Sub Division, 

Mezam Division, North West Region. 

 Bloc Tognia Water Extension Of 800m pipeline and Construction Of 3 Stand Taps 

In Babadjou Sub Division, Bambutous Division, West Region Cameroon 

 

 

 

 

 

 

 

15m3 tank and public tap at Mobang community 

 

 

 

 

 

 

 

Community working on pipeline and inauguration of project by DO Babadjou 
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Boreholes 

3 borehole projects were also realized in terms of community water all in the Far North 

Region of Cameroon. 

 Djafga Community Borehole Project 

 Dobogo Community Borehole Project 

 Goubere Community Borehole Project  

 

 

 

 

 

 

 

Djafga and Goubere respectively communities enjoying their new water points 

iii. WATER PROVIDED TO HEALTH CENTER   

2 health centers benefited from SHUMAS water and sanitation program. Both health 

centers benefited from the extension of water by gravity and the construction of stand taps 

in the different centers. These centers are 

 Dom community Health Center in Nkor, Bui Division North West Region. 

Rehabilitation, Construction of a catchment and extension of pipeline by 200m 

 Bamendankwe Integrated Health Center, Bamenda I, Mezam, North West Region 
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Rehabilitated water lines 

 

 

 

 

 

 

 

 

 

 

Water flowing in Dom community health center 

 
iv. ONGOING WATER PROJECT 
 Upper Munjong Community Water Project. The rehabilitation of water catchment, 

construction of 1 and a collection Chamber, a pipeline of 1.5km and a stand tap 

 EP Zouaye with borehole in the north region  

 

 

 

 

 

 

 

Work ongoing at Upper Munjong community water project 
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5.2.5. CHALLENGES:  
 Rainy season disturbing some execution dates and flood makes some 

communities inaccessible by vehicle especially in the Northern region 

 Poor rood network in most of the rural communities where projects are located 

have been responsible for the delay of some projects as industrial material can’t 

be supplied on time for work to follow the actual time frame of project. 

 Price fluctuation of plumbing and building materials in our market has resulted 

in project cost increases making it very hard for some projects to be achieved. 

This is because when the projects were designed and submitted material cost 

were low in the market but when approved and funded prices had gone up so 

much that it made it a problem achieving the projects. 

 Most water sources and catchments are not protected resulting to negative 

effects on the quantity and quality of water these water sources provides to the 

population. This has accounted for water shortages during the dry season in 

most of the communities. However SHUMAS is trying to ensure that for all 

water projects, sources and catchments are protected.  

 Difficulties to purchase materials due to lack of material shops around the 

communities  

5.2.6 PLAN OF ACTION FOR 2017 
The following projects were planned this year 2016 but not all were realized and also 

somewhere not in the plan but was also chosen, some of which are: 

 Completion of borehole at GS Nketisoh 

 EP zouaye Borehole project 

 Ichim Community Water project 
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5.3 ENVIRONMENTAL PROTECTION AND MANAGEMENT PROGRAM 

 

5.3.1 Overall objective of the Environmental program 

To promote environmental sustainability by training target groups on environmental 

protection and management in rural communities and by mainstreaming environmental 

issues in all SHUMAS programs. 

 

5.3.2 Specific objectives of the program 

 To recover productive farmland and protect water catchments by replacing 

eucalyptus trees with indigenous tree species 

 To inculcate youth with the values of environmental protection and management 

through school environmental programs 

 

 5.3.3 Activities  

 Promoting environmental protection among school pupils/ students through 

the school environmental program (SEP) 

 Protection of water catchments  

 Training youths on environmental protection and management  

 Promoting agro-forestry through nursing and out planting of nitrogen fixing 

trees to curb global warming 

 Training of youths and interested persons on renewable energy sources with the 

aim of promoting energy sustainability.  

 

 

5.3.4 Achievements for 2016 

i. Renewable Energy  

The main activity that took place in 2016 under the Renewable Energy component for the 

Environmental Protection and Management Program was the Renewable Energy 

Technical Center International and National training on Renewable Energy Installation, 

Maintenance and Propagation.  

 

The first phase of the training which place at the RTC was in June and was the 

international course with trainers from Energy Without Borders from Spain who thought 

the different participants theoretically on different renewable energy installations, 

functions, maintenance with basic practical work carried out in the SHUMAS BIOFARM 

using the renewable energy installations present. 
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Phase 2 was in December 2016 which saw the installation of renewable energy plants 

specifically solar in some rural communities by the trainers trained during the 

international course. These installations include; 

 Installation of solar panels at Safrahost – Njavnyuy, Kumbo 

 Installation at Djottin 

 Installation at the SHUMAS bIofarm Bamdzeng 

 Assembly of equipment’s at St. Joseph Catholic Health Centre- Widikum 

 Installation at the St. Joseph Catholic Health Centre- Widikum. 

 

   
 

 
Practical training on wind turbine   and solar energy 

 

 

However, due to the fact that the equipment  arrived late December, the installations will 

be completed early January 2017. 
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ii.School Environmental Programme (SEP) 

Throughout the year 2016, 3  school environmental projects were instituted by SHUMAS 

in 2 secondary schools and 1 primary school across the national territory. Impact 

assessments were carried out in schools with SEP while School gardens were successfully 

started in the new schools and equipment were supplied to the schools as well. Each of the 

schools got hoes, machetes, watering cans, rigs, and spades. These schools include; 

I. Government Technical High School Bamendankwe in Bamenda I sub division, 

Mezam division, North West Region 

II. Government Secondary School Bangshie in Bamenda I sub division, Mezam 

division, North West Region 

III. Ecole Publique Mayel Ibbe in Maroua II sub division, Diamare division, Far North 

Region 

 

 

 

 

 

 

 

                                                                                                            

 

 

 

 

 

 

Students of GSS Bangshie working in their school garden 
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Students carrying out compost with a SHUMAS staff at GTHS Bamendankwe 

                           

 

 

 

 

 

 

School environmental garden in GTHS Bamendankwe 
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5.3.5 Challenges 

Despite these achievements, the environmental programme nevertheless faced some 

challenges: 

 Though we are still at the beginning of the dry season, some of the schools face a 

problem of water shortage. Therefore, there is need for irrigation in order to achieve 

the sustainability of the school gardens. 

 Resources are limited and not sufficient to respond to all of the applications of 

merit that SHUMAS receives. Therefore, there are lots of communities and schools 

which do not yet benefit from the programme 

 Many of the communities that apply for infrastructure improvements are in enclave 

or remote areas, leading to problems of supervision by SHUMAS technicians and 

project managers. This contributed to delay some construction projects. 

 

5.3.6 Plans for 2017 

 Completion of the renewable energy plants in the various communities started 

already. These include; Installation of solar panels at Safrahost – Njavnyuy, Kumbo, 

Installation at Djottin, Installation at the SHUMAS biofarm Bamdzeng, Assembly of 

equipment’s at St. Joseph Catholic Health Centre- Widikum, Installation at the St. 

Joseph Catholic Health Centre- Widikum. 

 We plan to train and increase the number of schools in the School environmental 

programme next year. By so doing, schools which did not benefit from the 

classroom infrastructure could be awarded a school garden.  

 Agro-forestry and environmental friendly trees will be nursed and distributed in 

communities to preserve water catchments. 

 Training of interested persons on manufacturing of solar lamps, Biogas, wind 

turbine an renewable energy in general will continue so as to create awareness of its 

importance   

 

 

 

 

 

 

 

 



41 
 

5.4 AGRICULTURAL PROGRAM 

 5.4.1 OVERALL GOAL OF THE PROGRAM: 

The overall objective of the program is to contribute to the achievement of the first 

Millennium Development Goal by increasing food security and eradicating hunger 

amongst poor peasant farmers through training them on sustainable and climate smart 

agriculture and supporting them with micro credits and materials to enable them establish 

their own farms. 

5.4.2  SPECIFIC GOAL OF THE PROGRAM: 

To train poor peasant farming community leaders and unemployed youths on organic 

farming methods and renewable energy through short and long course programs. 

The Program also seeks to facilitate replication of the skills acquired by providing ex 

participants with micro credits and start up materials to establish their own farms. 

Provide internship opportunities for students from universities, professional institution 

and agricultural schools from Cameroon and abroad 

 5.4.3 ACTIVITIES OF THE AGRICULTURAL PROGRAM  

  Training of youths for 2  years  on agro-pastoralactivities  

 Training of youths for 10 months on climate smart agriculture and agro pastoral 

activities  

 Production of crops , vegetables and livestock for the sustainability of the Centre  

 Providing internship opportunities to students from professional agricultural 

school at the SHUMAS  Biofarm centre  

 Inculcating values of climate smart agriculture through practical training and 

establishing of school gardens  

 Promoting Urban and Peri-Urban agriculture through the Urban Food plus project.  

 Empowerment of women farming groups through practical  training on  

agricultural activities  

 

5.4.4 ACHIEVEMENTS  IN THE 2016 AGRICULTURAL DOMAIN  

 

A lot was achieved  in the agricultural domain this year though it did not go hitch free. 

Below are achievements  under the Biofarm program   
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i) Training of youths for two years course on agro pastoral activities     

-35 youths were trained on agro pastoral activities      following the AFOP  rotative 

program.   

17 youths were provided 1.5 million     each to enable them set  after successfully  

ii) Training of Youths on climate smart agriculture and agro pastoral activities  

In 2016 the SHUMAS  continued with training in the various  sustainable agro pastoral 

activities propagated at the SHUMAS Biofarm centre through the long course program.   

35 trainees   were  involved in both practical and theoretical  training. Extracurricular 

activities such as sports  and participating in national days  were also implemented at the 

Biofarm. 

  

     Students during theoretical lessons           

 

 

iii. Production of crops , vegetables and livestock for the sustainability of the Centre  

In 2016,  SHUMAS embarked on production and marketing of  organic vegetables , maize, 

beans ,  potatoes, and livestock, (Pids, Sheep )The yield is gradually improving  and many 

people are fast understanding the importance of organic food .  
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                                                   Organic maize   

Livestock production  

 

 

 

 

 

 

 

 

                                                   

Piglets and a sow                                                 Sheep  
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iv. Providing internship opportunities to students from professional agricultural 

school at the SHUMAS  Biofarm centre  

In 2016  about 60 students from various professional institution  and universities 

did their internship at the Biofrm Centre and over 100 visited the centre for  study 

visit. 

 
STUDENTS receiving lectures from Biofarm manager  at Biogas plant 

 

 
Students on internship 

 

 

v. SHUMAS participants participated in national day celebrations  
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SHUMAS Biofarm Participants participating in national events 

 

vi. Support to ex-trainees 

After training, ex-trainees are expected to replicate their learning gains to impact their 

communities. The programme has also supported alll   ex-participants practising 

integrated organic farming with some startup materials  worth atleast 100,000frs   
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SHUMAS staff hand some start up materials and animas to exparticipants  

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

Insertion of 2 years course participants  
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2 years course participants defending their projects 

 

vii. In the course of 2016  SHUMAS and partners Manos Unidas provided funds to  

improve some infrastructure in the Biofarm Centre. some of the projects started in 

2016 and are ongoing  

  BOREHOLE CONSTRUCTED 

 

 

 

 

 

 

Borehole under construction 
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CONSTRUCTION OF A DAM 

 

Dam for irrigation 

 

CONSTRUCTION OF BRIDGE AND GUTTERS  

 

 

Rings  for the construction of bridge and bridge constructed  

 

 

Gutters constructed  
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CONSTRUCTION OF  FENCE   

 

 

Ongoing fence  

viii. SHORT COURSES 

 Micro enterprise development  

Two capacity building  workshops were  carried out in 2016. 

The first was training women on small business management, lectures on saving and 

loaning through TIKAR credit unions and MC2. The women invested the money and 

skills obtained in their businesses, farms and household to improve on their livelihood 

and that of the community in general.  
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Representative of MC2   lectures women on loans and savings 

  Trained farming  women  group on pig and sheep production and management 

From the 5th -6th December 2016, SHUMAS and facilitators from  Ministry of Livestock 

carried out an intensive workshop training on the project entitled “Economic 

empowerment of village women through sheep/pig farming production and 

management in the North West Regions of Cameroon”.  

This project started in 2012 , over 600 women have benefited from this project.  In    

      2016   35 farmer women were trained. Each trained farmer was given a sheep or  piglet  

and a bag of feed, or,  Participants at the end of the training also received 

        certificates 

 

The Divisional Delegate for livestock Bui trains women       Each trained participant provided a female on piglet , a bag  

 on  sheep production and management                                                         feed or  a mature female  sheep    
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Women who participate in the training awarded certificate  

v. The Regional Delegate of  Agriculture and entourage  visited   the SHUMAS 

Biofarm   Centre. His presence gave a moral boost to the activities of the Centre.  

 

 

 

 

 

 Inculcating values of climate smart agriculture through practical training   

 

 

 

 

 

 

 

 

 

Regional Delegate MINADER visiting the SHUMAS Biofarm Centre   

 



52 
 

 

iv  Establishing of school gardens 

Throughout the year 2016, 3 school environmental projects were instituted by SHUMAS in 

2 secondary schools and 1 primary school across the national territory. Impact assessments 

were carried out in schools with SEP while School gardens were successfully started in the 

new schools and equipment  were supplied to the schools as well. Each of the schools got 

hoes, machetes, watering cans, rigs, and spades. These schools include; 

 GTHS Bamendankwe in Bamenda I sub division, Mezam division, North West 

Region 

 GSS Bangshie in Bamenda I sub division, Mezam division, North West Region 

 EP Mayel Ibbe in Maroua II sub division, Diamare division, Far North Region 

 

 

 

 

 

 

Students of GSS Bangshie working in their school garden 

 

 

 

 

Students in a composting class with a SHUMAS staff at GTHS Bamendankwe 
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viii. Promoting Urban and Peri-Urban agriculture through the Urban Food plus 

project.  

Strategic Humanitarian  Services, (SHUMAS)-Cameroon  is involved in a 

multidisciplinary Urban and Peri-urban agricultural project known as Urban FoodPlus   

project.  It is   an African-German partnership  project  involving  several German 

universities ( the German Ruhr-University of Bochum, University of Kassel, University of 

Göttingen, University of Freiburg), and other international organizations including 

SHUMAS . 

 It is   implemented in 4  West African cities including Bamako (Mali), Ouagadougou 

(Burkina Faso), Tamale (Ghana) and Bamenda (Cameroon). The Urban FoodPlus project 

does this by developing site-specific, farmer-tailored innovations for improved 

agricultural production, food safety, and value chains in the target cities. 

In 2016 a series of activities took place as follows 

 Recruitment of Supervisors ,  PHD  and   Masters students student  for the  

As follow up to the UFP Summer School resolutions, Masters and PhD students  from 

Cameroon universities  were recruited. A series of universities were visited to talk to the 

university  authorities and    lecturers. 1 PhD student, and 5 Masters students have been 

recruited by the project. Masters students carried out a livestock survey while the PhD 

student is currently carrying out a Biochar experiment.  

 

SHUMAS , UF+ team with Vice Dean  of Dschang incharge of research 
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UF+ team and SHUMAS during recruitment in Dschang University students 

 . First fact finding visit  by members of Urban Food  and recruitment of Master 

students  

  7 members from the different sub projects,  (Dr Eva Schlecht and Dr Tobias Feldt  

from  SP: 3  (livestock) , Imogen from SP:  6  (Anthropology survey ) of the  urban food 

plus project     carried out  First fact finding from local partners  , Planned  research 

activities with SHUMAS,   met some local partners (Regional Delegates of Agriculture 

and  Livestock,  Professors from the universities of Bamenda, Dchang and CATUC and some 

farmers)    , carried out some filed work to view choose possible  project sites and did  

an introductory qualitative field work  in Bamenda  

 
UF+ team carrying out fact finding in some randomly selected households in Bamenda 
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Visit to some Mbororo communities by UF+ team 

  

 

 

 Fact finding through stakeholder’s meeting ,  

Stakeholders meeting  was  held at    SHUMAS conference hall  on the 20th of  June 2016. 

stakeholders present were representatives   of Government technical departments,  

Research institutes, universities, farming groups and CIG’s around Bamenda. Pr Andreas, 

one was the UF+ Coordinators  presented the project and the activities planned to be 

carried out in Bamenda.  Focus group discussions with key stakeholder and preparation 

of information and training materials, and the development of joint recommendations for 
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national and municipal policies was one The meeting was held at the SHUMAS head of 

of the key activities during the stakeholders meeting.   

 

 

Urban food plus stakehoders 

 . Visit to the Governor of the North West Region  

During the visit of this team, the Governor represented  by the Secretary General of the 

Governor’s office received the team . During this visit the SG was briefed on the project 

and future project activities .  
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                     SG Governor’s Office for NWR, Urban Food Plus team and SHUMAS staff 

 Experiments and surveys already carried out in Bamenda  

-Biochar factorial experiments for participatory development, evaluation and 
demonstration of improved soil nutrient strategies 

The experiment is undertaken by PhD student selected following interview by the German 

partners, AVRDC, the Ministry of Agriculture and SHUMAS Cameroon. Student from 5 

different Universities were interviewed which resulted to the selection of AVRDC research 

assistant (Ijang Emiy Gawum). She started the experiment as part of her research work in 

the phase 1 activities under the supervision of AVRDC scientist Dr. Jean- Baptiste Tiginere 
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and Prof. Fritz Tabi Oben (University of Dschang) and Dr. Christopher Steiner (University 

of Kassel). The study title is: “The effect of biochar and organic manure on growth and 

nutrition of improve and local varieties of two indigenous and two exotic vegetable 

species” 

2 students from Universities of Dschang and  Bamenda have been recruited to collect data 

on this experiments    for the fulfillment of a degree in agricultural engineering. 

The first phase of the trial started from July to December and the second phase is ongoing  

Though the second phase of the research is still going on. Some results from the first phase 

has already been gotten. This involves :- 

 Total yield was greater with treatments containing manure and biochar followed by 
manure only then manure and biochar to the control for Amaranth and nightshade. 

 Biochar and manure help to improve soil properties more than treatment with 
manure then biochar to the control for Amaranth and nightshade. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

UF+ team, and SHUMAS visiting the experiment site 
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Biochar   experiment sites in Bambili 

Results of improved Amaranthusat  5weeks after transplant 

 
Fig 1: without any manure l                                                                        Fig 2: Biochar only 

 

 

 

 

 
 
 
 
 
 3: Manure only                                                              Fig 4: Manure+Biochar 
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-Livestock survey 

-In September to October 2016 5 Masters Students with backgrounds in Animal Science, 

livestock, Agricultural Economics  from the Universities of Dschang and  Buea   

supervised by Dr Tobias Feldt of the UF+ project conducted a    survey in some randomly 

selected   households in Bamenda and its peripheries.  Students who participated in the 

research each benefited from 330,000 frs CFA monthly for three months. The information 

gotten is currently being analyzed.  

 

 

5.4. 5  CHALLENGES  

 Organic products from the Biofarm Centre needs to be certified, but unfortunately 

certification of organic products is not yet done in cameroon  

 More and more rural and urban poor communities are increasingly aware of SHUMAS 

and are demanding her services. As a low resource, project dependent organisation, 

SHUMAS’ material and human resources are insufficient to meet these demands.  

 All SHUMAS vehicles are obsolete apart from one Hilux which cannot cover all 

projects in all 10 Regions of Cameroon. This really slows project monitoring and 

project timeframe. 

5.4.6 2017 PLANS  

 We plan to reinforce our activities in all the components of the program and even reach 

out to new communities in need during 2017. 

 We equally plan to reinforce partnership with various government department and to 

sign an MOU with MINADER 

 Short course on pig and sheep production and management of rural women farmers 

will be organized , and a short course on renewable energy will also be organized 

 A series of experiments and surveys will be carried out in Bamenda under the  Urban 

food+ project   
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5.5) WOMEN EMPOWERMENT PROGRAM, 

5.5.1  Main Objective  

The overall goal of the SHUMAS Women Empowerment Program is to empower women 

through sustainable economic projects and enhance women’s knowledge for self-

development through productive capacity building workshop  and support. 

5.5.2  Program Activities  

To attain this goal, SHUMAS has two key activities  

i) Empower women economically by providing micro-credit loans at very minimal 

interest rates  

ii) Empower women for self-development through productive capacity-building 

sessions such as 

                -     Practical cookery on innovative use of locally grown food like plantain, which 

has been transformed to plantain flour 

                  -  Training on pig and sheep production and management and providing female 

sheep and pigs to trained women to start their  animal farms 

 

5,5,3 ACHIEVEMENTS FOR  2016 

i) Micro credit scheme 

The micro credit scheme in 2016 benefited 50 women groups with an average 

membership of 30 women.   Loans were granted twice this year ranging from 100,000 

to 700,000 FRS at a token interest rate of 5frs per 1000frs.   

5 women groups from the West Region who performed best in SHUMAS vaccination 

sensitisation and identification of children loss to follow-up  project  also benefited 

from the micro credit.   

 

 

 

 

 

          Women   provided   micro credit  to carry out income generating activities  
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Women reporting on how they used the micro credit loans 

 

 

 

 

 

   

 

Women who perform best in identifying children loss to follow-up warded micro credit 

iiMicro enterprise development  

Two capacity building  workshops were  carried out in 2016. 

The first was training women on small business management, lectures on saving and 

loaning through TIKAR credit unions and MC2. The women invested the money and 

skills obtained in their businesses, farms and household to improve on their livelihood 

and that of the community in general.  
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Representative of MC2   lectures women on loans and savings 

iii Trained women on pig and sheep production and management 

From the 5th -6th December 2016, SHUMAS and facilitators from  Ministry of Livestock 

carried out an intensive workshop training on the project entitled “Economic 

empowerment of village women through sheep/pig farming production and 

management in the North West Regions of Cameroon”.  

This project started in 2012 , over 600 women have benefited from this project.  In    

      2016   35 farmer women were trained. Each trained farmer was given a sheep or  piglet  

and a bag of feed, or,  Participants at the end of the training also received 

        certificates 

 

The Divisional Delegate for livestock Bui trains women            Each trained participant provided a female sheep or  

on  sheep production and management                                        piglet with feed 
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                 Women who participate in the training awarded certificate  

 

5.6.5 CHALLENGES ENCOUNTERED: 

 

 The biggest challenge was communicating with the women’s groups, which 

are often located in very remote areas where network problems are frequent 

 The shared challenge of all groups was the difficulty of giving the loan to all 

group members considering that there is an average of 30 members per 

group.  This means each member is entitled to a small amount, which could 

mostly accomplish small plans, and rarely medium plans. Due to these 

challenges all groups appealed to SHUMAS to increase the loan. 

 The women live in remote enclave areas with very bad roads, which makes 

travelling costly, delayed and project progress stalled. 

 There have been a few unfortunate cases of theft and death of some of the 

animals reported from the groups 

8.0 FUTURE PLANS: 

 In 2017, we predict 50 women to  be trained on pig and goat production; this 

training will run for two days after which participants will be provided with an 
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improved female piglet, female lamb and a bag of feed to assist them in establishing 

their farms 

  The 46 women’s groups benefitting from SHUMAS micro-credit will continue to 

benefit from the micro credit scheme and new groups incorporated 

 Capacity-building sessions on women-food processing will  be implemented 

 

 

 

 

5.6 HEALTH PROGRAM 

 

56.1 OVERALL OBJECTIVE OF THE PROGRAM:  

To improve on the health status of those living in peasant communities by enhancing their  

access to health services through training of nurses for village health centers, providing 

health facilities, and giving educational health talks to target groups.  

             5.6.2 : ACTIVITIES  

 Training of nurses for rural community health centers 

 Construction/refurbishing and equipping of rural health clinics 

 Providing  of potable water to health clinics and communities 

 Promoting Routine vaccination coverage in the West Region  

 Facilitate placement of health volunteers   from abroad to provide quality health 

services in poor peasant communities 

 

           5.6.3: ACHIEVEMENTS  FOR 2016 

i. Training of Nurses for rural community health centers     

 This project aims to improve quality health services in rural health clinics through the 

training of at least 5 state registered nurses yearly for rural community health centers. 

Communities select a community member and SHUMAS sponsors the training in 
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government authorized health institutions. After the training, the nurses return to their 

respective community to work there for at least three years. 

In the course of 2016,  5  people  from 5 communities ( Yer, Vekovi,  Banade,  Benakuma and 

Oku)  were  recruited  in to the program  increasing the number of beneficiaries to   51 

rural communities.  33  nurses have been trained and are already working in their 

communities, while 18 student’  nurses are currently on training;  8 from level 300, 5 in 

level 200 and 5 in level 100 

   

 

 

 

 

 

 

Student nurses benefiting from the program            routine monthl meetings with student nurses       

 Installation of Spreading health nurses in their communities  

Nurses who graduated in 2014 and some of those who graduated in 2015   were  handed 
over to their communities in the course of 2016. during handing overs, the community and 
the nurses were  reminded of their responsibilities  
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                              Nurses trained and effectively working in their communities   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ii) Construction or Refurbishing of health Centers and equipping with health 

facilities  

In  2016, SHUMAS assisted 4  health centers to refurbish equip, and provide  potable 

water. These health centres include:- 
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 Ntong Integrated Health Centre . It is   in Bamelo village,   Babadjou sub division, 

Bamboutous Division, of the West Region of Cameroon. They benefited from delivery 

equipment, consultation equipment, ward equipment  and furniture, Pharmacy and 

Laboratory equipment. 

 

 

 

 

 

 

Ntong health Centre in Babdjou equipped with delivery bed, ward beds, babies cots, fridge, 

laboratory equipment , examination bed etc 

Bamendakwe Integrated Health Center  : The Integrated Health Centre Bamendankwe is 

located in Bamendankwe community, nestled in the hills above Bamenda city. The health 

centre is specifically, in the Ntaashia quarter, Bamendankwe, in Bamenda I Sub-Division, 

Mezam Division of the North West Region of Cameroon. They benefited from delivery 

equipment, consultation equipment, ward equipment  and furniture, Pharmacy and 

Laboratory equipment. 

 

 

 

 

  

 

 

 

 Handing over  of equipment to Bamendakwe health Centre  in the presence of the SDO, DO , 

Regional Delegate for health, SHUMAS and partners   in Bamendakwe Intergraded Health Center  
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                        Equipment donated by SHUMAS to Bamendakwe Intergraded health Centre 

Refurbishing of Sacred Heart Health center at Wainamah and provision of equipment 

Sacred Heart health centre is located in Wainamah village, Jakiri sub division, Bui Division 

North West Region of Cameroon is currently being refurbished. The project started in 

2016. Upon completion health facilities will be provided  and the project handed over in 

2017. 

 

Situation before 
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Wainamah health Centre in progress 

iii) Improving routine vaccination coverage in 5 health districts in West Region                

Since June  2016, SHUMAS  has been  partnering  with UNICEF  to improve  routine 

vaccination coverage in 5 priority health district  (Mifi, Galim, Bangante, Foumban and 

Malantouen)   the West Region of Cameroon.  

120 women group leaders, leaders of Community Based Organizations (CBOs) and 

community leaders were trained on communication skills,   vaccination calendar, polio 

vaccine causes/effects and strategies to identify children loss to follow up. 

More than 800 children loss to follow-up and zero dose where identified and about 400 of 

the children vaccinated. 

The 1st phase of the project rounded up in December 2016, and the second phase is 

ongoing.  
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Training   leaders  of women groups , CBOs, community leaders on vaccination communication 

strategies , identification of children loss to 

follow-up and vaccination calendar 

 

 

 

 

 

 

 

Governor of the West Region with SHUMAS            Regional Delegate of MINSANTE  West Region 

 UNICEF  project team                                                                inaugurates the project  

 

 

 

  

 

 

Experience sharing on  identification loss to followup               Testimony from a loss to followup parent 

iv) SHUMAS Participated  in supplementary   vaccination  activities in the North 

West Region  

 We participated in monitoring supplementary vaccination campaigns like measles, 

Rubella, Polio in  9  health Districts in the North West Region , 
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5.6.5 Challenges of the Health Program 

Despite the remarkable achievements of the health program in   2016, the program still 

faces challenges: 

 Resources are limited and not sufficient to respond to all of the applications of 

merit that SHUMAS receives within the Spreading health program 

 Most communities are unable to compensate nurses trained by SHUMAS working 

in the communities which discourage the nurses from extending the working 

period above three years. 

In-house and out door in-process monitoring of measles and polio vaccination in Wum District 



73 
 

  The location of some of the communities makes transporting materials difficult and 

impacts SHUMAS’ ability to communicate with the communities. 

 

 

5.6.6  Future plans  

 Continue to recruit and train nurses 

 Refurbish and equip Nio Visombo community health centre and Buh Integrated health 

Centre 

 Continue to partner with UNICEF to sensitize  and identify children loss to follow-up 

in the North West and West regions   

 Participate in health activities in the Ministry of Public Health  when necessary 

 

5.7 SOCIAL WELFARE PROGRAM  

  

5.6.1 Goal 

The overall goal of the program  is to promote the welfare of people with special needs 

(disability), by empowering them economically and socially through vocational training in 

various life skills and material support upon completion. 

 

5.7.2 Specific Objectives   

 

 Training of atleast  least 30 persons with special needs each year in self-reliant skills 

in seven different workshops which are  

- Sewing                                          - Knitting 

- Cane weaving                                - Shoe mending and making 

- Hair dressing                                 - Traditional embroidery  

- Traditional jewelry and craft 

 Support trained persons with special needs with startup materials to enable them 

set up their workshops   in their various communities. 

 Placement of people with special needs in specialized Centers depending on their 

need 

  Outcome tracking of  graduates  for any possible backfilling 
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                  Training on Knitting workshop     Training on shoe mending / making workshop 

5.6.3 ACTIVITIES REALISED  

 

 23 persons with special needs  received training on knitting, sewing, 

traditional embroidery, hair dressing, cane weaving, jewelry and shoe 

mending 

 

 

 

 

 

 

                  Training on traditional embroidery                          Training on  cane weaving   
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           Training on Sewing   
            Training on traditional embroidery   

                                                                       

 

 

 

 

 

 

 

 

 

 

 

 Graduated Five  trainees and  provided startup materials to set up their workshops.  

 Some of the materials consisted of Knitting machines,  sewing machines, assorted  

materials, wool,  

 

  

 

  

 

 

 

Graduates from the SHUMAS vocation rehabilitation Centre for 2016 

   SHUMAS vocational rehabilitation Centre trainees participated in the  

World disability day  
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               TRAINEES PERFORMING ON THE INTERNATIONAL DAY OF THE DISABLED 

 

 

 

 

 

 

 

SHUMAS trainee performing during the World disability day 

 

 The Regional Brigade of  the Regional Delegation of Social Affairs for  North 

West Region visited the SHUMAS vocational rehabilitation to evaluate the 

centre activities  
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5.7.4 Challenges of the SHUMAS social welfare program 

  It is difficult to raise funds for the equipment whose cost is becoming 

expensive day by day, and many of the equipment are getting bad and 

trainees expect everything to be provided for them. 

 

 It is difficult carrying out monthly monitoring and evaluation of ex- trainees 

due to the distances between one trainee’s location and the other. 

 Communication is usually a problem because not all of the ex-trainees have 

phones and messages left with a third party are usually distorted or not 

delivered at all. 

 Some of those interested can not afford the low feeding fee in the dormitory 

despite the fact that training and lodging are both free. 

 Getting funders to fund a bus to ease mobility has not been easy and we are 

still trying. 

 Parents are still not providing practice materials to the trainees to evaluate 

and encourage their progress. 

 Our machines are old and constantly needs repairs and also sometimes 

materials needed are not available in the market. 

 The training takes longer because most of the trainees are uneducated and 

are slow learners who need a lot of attention to carry out their tasks rightly. 

 It is not very easy to buy all the equipment and materials expected by 

trainees so only the most needed ones are provided. 

 

  Most parents or guardians are not committed to help trainees succeed at the 

center. 

5.7.5  Future plans   

 Recruit more people with special needs 

 Continue with training of people with special needs in six aforementioned 

trades 

 Graduate at least  people with special needs and support them with startup 

materials 

 Track outcome of trained  people already working in their communities  

 Follow-up persons with special needs  on placement out of the centre 

 

 



78 
 

5.8 VOLUNTEERING AND INTERNSHIPS 

5.8.1 Objective of Volunteering and internship program  

To   improve  the capacity of university graduates   and students on internship on 

development work  by proving them volunteering opportunities thus enabling them to 

become marketable and   provide volunteer opportunity to   international volunteers 

willing to offer their skills  in assisting  poor communities  and gain experience  in   rural 

development. 

  

5.8.2 Components  

 Volunteering  placement for university graduates to gain skills in  rural 

development 

 Volunteering placement for international graduates and professionals  

 Internship placements 

5.8.3 Achievements  

 This year  we recruited  a total of 10  national    volunteers  who gain skills on 

development work and some were recruited as staff while other gained job 

placments in oether organisations  .  We also  received 30 students on internship 

placement  at the SHUMAS Biofarm Centre and SHUMAS head office .  

 List of volunteers 

Name  Duration Nationality  

Mengnjo Neves 1year Cameroonian 

Divine  7months  Cameroonian 

Fon Nerissa 2 months  Cameroonian 

Kwende Lizette 6 months  Cameroonian 

Policarp Ngwa Nganwi 2 months  Cameroonian 

Metoh Keston 
Ngangpangwei 

2 months  Cameroonian 

Yerima  4 months  Cameroonian 

Eileen Leynteng 1 month  Cameroonian 

Nyingdor Louis Bongyii 1 years Cameroonian 

Kum collete 3 months  Cameroonian 

Bongajum Delphine  2 months  Cameroonian 

Janet Boloso 2 months  Cameroonian 
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S/
N 

Name School/University Department 

1 Ashesi Juliette 
Nyuywir 

University of 
Bamenda, 
COLTECH. Sent by 
their director 

ABT 

2 Njuasu Chanceline  Agric and Environ Engineering 

3 Ngajong Elvis 
Mbuwe 

Food Science Technology 

4 Kang Queenta Otaa Agric and Environ Engineering 

5 Yufanyi Elias Ntangsi Food Science Technology 

6 Fombang Modecai 
Atam 

Food Science Technology 

7 Kinyuy Didier 
Fanwong 

HTTC Electrotechnology 

8 Shuimuh Ezekiel 
Njodzeka 

University of 
Bamenda, 
COLTECH. 

Agric and Environ Engineering 

9 Kum kennedy 

10 Brice Nsaikila University of 
Bamenda, HICM 

Management and Entrepreneurship 

11 Apongpoh Blessing HIBUMS  

12 Tume Franklin Polytech Bamenda Management 

13 Nnanga Berthe 
Cynthia 

Institute Int 
d’ingeneurie 

Water and Sanitation 

14 Gham Goodness Bih COLTECH Agribusiness technology 

15 Joh Isabella Kang   

16 Nchang Remilian COLTECH Food science and technology  

17 Owamba Tchinda 
Clovis 

UNIVERSITY OF 
DSCHANG 

Climate change, biodiversity and 
green economy 

18 Wirngo Hermann 

19 Konang  Joan 

20 Eyong Gerlmin 

21 Akwa Nerine 

22 Dule Cyril Soh-le 

23 Takwa Maceline  



80 
 

 

 
STUDENTS receiving lectures from Biofarm manager  at Biogas plant 

 

6.9 NETWORKING  

 

Participated in Workshop, Meetings  and conferences  

 As a member with special consultative status with the  UN ECOSOC, SHUMAS 

participated in the 54th Commission for Social Development (CSocD54) session  

that took  place from 3rd to 12th of February 2016 in  New York, USA. Prior to 

this, SHUMAS participated in the UN Civil society Forum, that took place on 

the 1st and 2nd of Feb 2016 still at the at the UN headquarters a prelude to the  

CSoD54.    

 Weltwaerts partner conference in Ghana. The conference aimed that bringing 

together west African Weltwaerts partner to  learn and share experiences with 

volunteers of the weltwaerts program 
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 Informatory workshop organized  by MINSANTE  for interface organizations involved in 

fight against maternal and infant mortality 

SHUMAS in  her capacity as    interface organization  was invited to take part  in an informatory 

and briefing workshop on the   Global Financial Facility  country platforms . 

The workshop was  organized by the department of Cooperation,  MINSANTE   in collaboration 

with the Infant and maternal mortality program of MINSANTE. 

Present at the workshop were 33 Civil Society organizations , made of Interface organizations and  

NGOs working directly on the fight against infant and maternal mortality. 

The meeting held on Wednesday 3rd of February 2016  at St Benedictin Monastery in Mont Febe  

Yaoundé. 

 Meetings with the GRID CBR COP Network which groups together organizations 

involved in   rehabilitation and inclusive development practices. This is to share 

knowledge and develop ideas on rehabilitation and inclusive development. 

Communication in the group continues using the social media as a means of sharing 

ideas and activities carried out in the various groups involved. 

 Participated in UNICEF Meeting in Ebolowa on UN accounting system .  

 Participated in JERCI  2016  (Scientific  research and Innovation)   Conference. Aim of 

JERCI is to encourage innovative  young farmers and researchers . 

 Participated in a meeting  organized by Ministry of Environment and EBAFOSA  on 

climate change and local initiatives geared towards climate change mitigation and 

adaption.   

 

 Meetings with Cameroon Government Officials  

Meeting with Prime Minister head of Government 
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- In the course of 2016, SHUMAS management and Partners, Building Schools for 

Africa paid a courtesy call to  the Prime Minister.  The PM appreciated the partners 

and assured them of Government’s support and assistance where need arises. 

 

Meeting  with Prime Minister 

- SHUMAS and partners also met the  Minister of  Youth Affairs and Civic Education 

. During this visit he  encouraged SHUMAS to get involved in the national platform 

of volunteering and to equally apply for formal collaboration with MINJEC.  

  

SHUMAS team visiting Minister of Youth affairs 

- The Minister of Secondary  Education equally granted audience to SHUMAS and 

partners Building Schools for Africa in 2016.  

- Still in the course of 2016 the Minister of Environment, Nature Protection and 

Sustainable Development (MINEPDED) granted   audience to SHUMAS 

management.   He asked SHUMAS to apply for formal collaboration and was quiet 

interested with the SHUMAS renewable energy project. He promised to visit 

SHUMAS Biofarm Centre. 
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6. CHALLENGES 
 

 More and more rural and urban poor communities are increasingly aware of 

SHUMAS and are demanding her services. As a low resource, project dependent 

organisation, SHUMAS’ material and human resources are insufficient to meet 

these demands.  

 SHUMAS still has the key challenge of no funds for staff salary or operational cost. 

SHUMAS depend on volunteers for her service delivery 

 All SHUMAS vehicles are obsolete apart from one Hilux which cannot  cover all 

projects in all 10 Regions of Cameroon. This really slows project monitoring and 

project timeframe not met. 

 

GENERAL CONCLUSION 
Generally, 2016  was a very busy year filled  with lots of achievements as aforementioned.  

We look forward to the 2017 still with a lot of zeal and enthusiasm to achieve much more 

to the benefit of under privileged Cameroonians. 

2017 also happened  to be the 2oth Anniversary of SHUMAS and is therefore a special 

year for SHUMAS 

We greatly appreciate the contributions of our national and international partners that 

contributed to the achievements enumerated in this report  

 

  


