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EDITORIAL 

Recent decline in global economy is huge reminder to mankind of the consequences of 

living beyond our means. But finical recession is nothing compared to the booming 

ecological credit munch.  

Whether we live at the central New York or in the heart of Moulonlou in the East of 

Cameroon, our lives and livelihoods depend heavily on services provided by the 

Earth’s natural systems called ecosystem services or environmental services. For some 

time now, we are consuming the resources that underpin those services much faster 

than they can be replenished. Living planet index shows that over the past 25years 

alone, the earth’s wildlife population has declined by a third. Yet, our demands 

continue to escalate, driven by the relentless growth in human population and 

individual consumption patterns.  

Our global foot print (the extent and type of human demand being placed on 

ecosystem) now exceeds the world’s capacity to regenerate by 30%. If our demand on 

the planet continues at the same rate by the mid 2030, we may need an equivalent of 

two planets to maintain our life styles. More than three quarter of the world’s 

population live in nations that are ecological debtors. Their national consumption has 

outstripped their country’s bio capacity, as such, increasingly draining upon the 

ecological capital of other nations.  

However reversing this trend is possible before it becomes too late to prevent an 

irreversible ecological recession setting in. we must act to reduce our ecological foot 

print while at the same time we must get better at managing the ecosystems that 

provide these services to us. For successes to be ensured, we must manage the earth 

resources on nature’s term and at nature’s scale. This implies that decision in each 

sector, such as agriculture or fisheries, must be taken in an eye to broaden ecological 

consequences, and take care of ecosystem as a whole. And this must be done as a 

MUST, because in less than forty years, the world has moved from an ecological 

credit to an overall ecological deficit world. 

We have only one planet. Its capacity to support a thriving diversity of species 

including MAN is large, but fundamentally limited. When human demand on this 

capacity exceeds what is available, we have surpassed ecological limits. 

The fact that out of the 8 major objectives, environment is one of them, and the fact 

that, a good number of UN agencies are geared towards environmental issuers stands 

clear and tall to show the need, and the fact that after Rio 1992 summit many 

government departments handling environmental issues, go to buttress the urgency, 

we need to solve this problem. 

President Paul Biya in a recent address to UN took this as one of his key message to 

drive home. The fact that the ministry of environment had to come up with the Forum 

last October, to address the General state of the environment, looking at the present 

state and legislation and brainstorming on what needed to be done, simply show the 

importance to take things serious. 
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 SHUMAS since inception has not only earmarked environmental protection and                                           

management of our ecosystems, but have mainstreamed it across her integrated rural 

development approach. We therefore feel that for us to clearly prevent the ecological 

crisis from standing too tall of mankind, it should be a battle for each and every one. 

This year 2011, we gradually introduced the eco literacy program into our 

development package, and we are going to upgrade it. For we strongly believe that, 

until people become eco literate, the whole Endeavour may continue to assume a 

pigging structure, at the time we need to fight hard to reverse the ecological deficits. 

It is in consonance with this, that we urge each and every one to consider each step we 

take and be conscious of our ecological foot print as moral and physical persons.  

It is with this note that, we call on every reader to share our approach to put 

environmental management at central stage. 

Ndzerem Stephen N. 

General Coordinator, SHUMAS Cameroon 

 



EXECUTIVE SUMMARY 

2011 was a year of great achievements for SHUMAS. The vision of SHUMAS remains the 

motivating factor that enables her to widen her scope to 8 out of the 10 Regions in Cameroon. 

Achievements for each program are summarized as follows: 

1. In Education, SHUMAS constructed 48 classrooms in 16 schools and equipped them 

with 432 benches, 48 tables, and 48 chairs, 16 toilets, each with 3 rooms, and a functional 

School Environmental Program is introduced into each of the schools constructed. 

2. 32 participants received 10 months of professional training on integrated sustainable 

agriculture at the SHUMAS Biofarm center. 300 persons participated in short course 

programs, 11 ex-participants received micro credit loans to expand their farm and train their 

community members on the importance of organic farming. Several buildings were 

constructed in the SHUMAS Biofarm in the course of 2011; (The food processing house, a 

store, a feed mixing, drying house and seed selection centre).  SHUMAS in partnership with 

the Ministry of Agriculture and the Ministry of livestock, through the AFOP program, is 

currently training 35 youths on sustainable agro-pastoral activities. Within this program, 250 

practicing farmers will be trained through 10 modular courses for a period of two years.  

3. In the Social Welfare domain, SHUMAS has trained 30 persons with special needs at 

the SHUMAS Vocational Rehabilitation Center. From these 30 persons, 10 graduated and 

were provided with startup materials with which they will be able to set up their own 

workshops. 

4. Scholarships have been offered to over 100 vulnerable children at Primary, Secondary, 

High School and the University levels. 

5. Under the Health Program, a total of 18 students of nursing from rural community 

health centers have been sponsored through the SHUMAS Spreading Health Program. 7 of 

the 18 have graduated and are now working in their various community health centers. The 

remaining 11 are currently undergoing training in some renowned health institutions in 

Cameroon.   

SHUMAS also refurbished and equipped the Integrated Health Center in the village of 

Dzeng.  
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6. Under the Water, Health and Sanitation Program, 16 schools have been provided 

modern toilets and potable water. 7 communities have benefited from a SHUMAS’ water 

project, which provided potable water to ensure improved hygiene and sanitation standards.  

7. A tree nursery of 30,000 indigenous trees of 40 different species has been established 

and planted at the SHUMAS Biofarm center.  Some of these have been distributed to farmers 

to plant in their farm lands as part of a strategy to promote agro forestry and fight climate 

change. 15 schools have also been engaged in the School Environmental Project aimed at 

inculcating values of environmental management and protection in pupils and students. 

Training on the use of clean energy (wind turbine, Biogas and Solar) remained a priority at 

the Biofarm center. 

8. 42 Women’s Groups, each with an average membership of 30, have been granted 

loans at very low interest rates from the SHUMAS Micro Credit Scheme. The aim of this 

scheme is to empower women economically in order to improve their living conditions and 

that of their families. 

9. Collaboration has been established between SHUMAS and some Ministries in 

Cameroon. SHUMAS signed a memorandum of understanding with the Ministries of Public 

Health, Secondary Education and Agriculture and Rural Development. Collaboration ties with 

other ministries are currently underway. 

10. SHUMAS has also been represented at the Clean Development Mechanism (CDM) 

forum in Morocco, the National Strategic Plan for the Ministry of Environment, the National 

Water Forum, and the three-year Strategic Plan for NOWADO, WHINCONET and many 

others.  

11.  SHUMAS has entered into partnership with a number of media outlets such as, 

CRTV, ABAKWA FM, AFRIQUE NOUVELLE FM, HELENKRISS FM, BUI RADIO, 

CAMEROON POST, CAMEROON TRIBUNE, just to name a few… 

12. SHUMAS has also continued to open her doors to National and International 

volunteers as well as students from universities and professional institutions for internship. 14 

National volunteers have gained skills in development work through SHUMAS, and 17 

International volunteers have undertaken placements with SHUMAS and have been given the 

opportunity to acquire practical skills and also share knowledge on development issues.  
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List of SHUMAS partners 

SHUMAS partners for 2011 includes: Building Schools for Africa (UK), AidCamps 

International (UK), GIZ (Germany), Future in Our Hands (UK), MANOS UNIDAS (Spain), 

Spreading Health (UK), Rotary Club (Canada), New Bio La (USA), MIVA (Switzerland), 

Spanish Government, Rotary Foundation, MINADER, MINSANTE, MINSEC, MINEDUB, 

MINEPIA, MINEFOP, MINEPAT, MINEE, MINEP, ANAFOR, North West Association of 

Developmen Organisation (NOWADO), CAMSO, The Councils of Kumbo, Nkum, Mbiame, 

Nkor, Bangourain,  Ebolowa I and II, Bamenda III,  Goulfey, Mogodé, Malatouen, Jakiri, 

Koutaba, Ndop, Mayo-Darlé, Diocese of Kumbo, Diocese of Ebolowa and VDAs. 

List of abbreviations 

SHUMAS  Strategic Humanitarian Services 

AFOP   Appui a la Formation Professional 

NWADO   North West Association of Development Organisations 

WHINCONET  Western Highlands Nature Conservation Network 

CDM    Clean Development Mechanism 

CAMSO   Cameroon Support Organization 

AFOA    Appui à la Formation Agricole 

MINADER   Ministry of Agriculture and Rural Development 

MINSANTE   Ministry of Public Health 

MINSEC   Ministry of Secondary Education 

MINEDUB   Ministry of Basic Education 

MINEPIA   Ministry of Livestock, Fisheries and Animal Industries 

MINEFOP   Ministry of Vocational Training and Employment 

MINEPROFF Ministry of Women Empowerment and the Family 

MINEE  Ministry of Water and Energy 

MINEP  Ministry of Environment and Nature Protection 

VDAs   Village Development Associations 

SNV   Netherlands Development Organisation 

FIOH   Future In Our Hands 

ANAFOR  Agence Nationale d'Appui au Développement Forestier



1.  INTRODUCTION  

 Strategic Humanitarian Services (SHUMAS) Cameroon is a Development Non-

Governmental organization (DNGO) with head office located at mile six Nkwen, Bamenda. It 

was recognized in 1997, authorization number 1082/E.29/IIII/VI.7/APPB, following the 1990 

law governing the creation of associations. 

SHUMAS is focused on Integrated Sustainable Rural Development, with the aim of 

supporting Government actions to improve lives, reduce poverty and empower people to 

realize their full potential.  

 To meet its vision of integrated sustainable rural development, SHUMAS has seven 

programs which propel her to reach these goals, These include inter alia;  

• The Education Program    

• Social Welfare Program                     

• Agricultural program 

•  Women’s Empowerment Program 

• Environmental Program                     

• Water, Health and Sanitation program                                  

• Volunteering programs. 

This 2011 annual report gives details of SHUMAS’ achievements within these areas of 

operation during this year. It starts with the Editorial, which explains SHUMAS’ actions vis-

à-vis, the Millennium Development Goals and Cameroon’s vision for 2035.  

 Followed by an executive summary, which gives an overview of the year’s achievements, 

challenges and future prospects for all her programs. This is followed by presentations of 

what was planned, achieved, challenges and future perspective for each program for 2011. 

Finally, the report ends with a general conclusion and suggestion for the way forward.   
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2. PROGRAMS IMPLEMENTED AND LEVEL OF 

ACHIEVEMENT OF OBJECTIVES 

 

 This section provides details of the activities planned, expected results, activities 

implemented, result obtained, deviations and remarks.  

  

2.1 SOCIAL WELFARE (VOCATIONAL REHABILITATION CENTRE) 

 

Overall goal of program area: Improving the lives of at least 30 persons with special needs 

annually, through life skill trainings and other rehabilitation activities, so as to enable them 

become economically independent.  

The table below explained the activities realized within the area of social welfare  
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Planned Activities/ 

Actions 

Expected Results Activities ImplementedAA Results Achieved Deviations/ Remarks 

Training of people with 

special needs in 7 

different trades at the 

rehabilitation center.  

Empower 30 

trainees with life 

skill trades, which 

will improve their 

economic 

situations.  

34 trainees receive 

training in knitting, 

sewing, traditional 

embroidery, hair 

dressing, cane weaving, 

jewelry and shoe 

making. 

Out of 34 persons with 

special needs, 10 have 

completed the training 

program and have received 

their attestations and start 

up materials, while 24 

others are still undergoing 

training. 

At least 6 trainees dropped out and 8 who 

are registered have not yet started 

training due to difficulties related to 

transport, feeding and accommodation  

-Our machines are old and need constant 

repairs and also sometimes essential 

materials are not available in the market. 

Parents seldom give practice materials to 

the trainees to evaluate and encourage 

their progress. 

Graduation of 10 

trainees and provision 

of startup materials for 

their workshops. 

Graduate at least 

10 trainees   and 

provide startup 

materials to all 

laureates to equip 

their workshops. 

The graduation 

ceremony of 10 took 

place this April and all 

were handed materials 

to start their workshops 

in their communities. 

Presently 10 persons with 

disabilities own workshops 

and are self-employed and 

contributing to the 

development of their 

communities. 
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Recruitment of trainees 

at the rehabilitation 

center. 

Recruit at least   

15 persons with 

disabilities into 

the center to learn 

a life skill trade 

and become 

economically 

empowered. 

Recruitment trips were 

carried out in some 

schools and 

communities. The 

media was also used as 

a source of information 

about the center.  

So far 11 newly registered 

trainees are receiving their 

training at the center. All 

workshops have at least 

one trainee, learning a 

particular life skill trade. 

Many of those interested in training, but 

who live far from the centre cannot afford 

accommodation nearby, nor 

transportation costs. 

Training of people with 

special needs in basic 

management, leadership 

and communication 

skills. 

Empowering the 

trainees in skills 

that will help 

them effectively 

run their 

workshops. 

Lessons in basic 

management, 

leadership and 

communication skills 

are taught at the center 

and assignments and 

practical lessons are 

given, taking into 

consideration the 

disability of the 

trainees. 

Most of the trainees are 

now able to receive 

customers and make good 

prices in the absence of 

their trainers. 

Most are now able to better 

communicate and associate 

at the center and back at 

home. 
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Monitoring and 

evaluation of ex-

trainees. 

Monitor the ex-

trainees monthly 

to evaluate their 

integration in the 

various 

communities, and 

capacities to put 

their training in 

practice and 

become 

economically 

independent. 

Monitoring and 

evaluation trips have 

been carried out to all 

workshops set up by 

the 10 trainees, and 

reports concerning their 

situations documented. 

The ex-trainees are more 

conscious of the need to 

prove themselves in their 

trades and make a 

difference in their 

communities. 

They are assured of the fact 

that they can rely on the 

organization in times of 

difficulties. 

They have set up an 

Association of Ex-trainees 

through which they share 

ideas, difficulties and help 

each other.  

It is difficult carrying out monthly 

monitoring and evaluations due to 

distances in location.  

Financially, it is tough to meet up with all 

of them. 
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Treat and rehabilitate 

people with mental 

disabilities and help 

them return to their 

homes and families. 

Organize outreach 

programs at the Janet 

Clark Health Center in 

Douala. 

Treat at least 50  

people with drugs 

and train them on 

income 

generating 

activities (sewing, 

jewelry, weaving 

and knitting) 

Consulted and provided 

physiotherapeutic drugs 

to 157 mental patients 

Established small 

workshops for training 

in life skills. 

Carried out 

sensitization campaigns 

in the streets of Douala 

and identified families 

of some wandering 

patients. 

About 50 persons received 

treatment and are regaining 

their mental health. 

About 20 more have 

consulted at the center 

thanks to the sensitization 

done in the streets. 

It is difficult to follow up patients if their 

families have not been identified. 

Many patients interrupt their treatment 

when they start feeling better, which 

makes it difficult for them to progress. 

Unplanned Activities Expected Results Justification Results Achieved Deviations/ Remarks 

Formation of a Parent 

Teacher Association 

(PTA). 

 

Get parents more 

involved in the 

education and 

training of their 

children. 

Most of the trainees 

faced difficulties in the 

domain of feeding and 

lodging, which was 

affecting their training 

and forcing the center 

All trainees at the center 

have identified guardians 

responsible for their 

upkeep. 

Parents now know their 

responsibilities and help in 

Many more are still not taking charge of 

their children. 
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to take charge. the growth and promotion 

of their children and the 

center. 

Resource center. Promote the 

center and its 

activities, while 

advocating and 

encouraging the 

moral 

enhancement of 

the trainees. 

Many students and 

volunteers showed a 

great interest to work at 

the center through 

applications, and it is a 

forum through which 

sensitization on the 

needs of the target 

group can be promoted. 

This year we have received 

2 foreign volunteer at the 

center, 12 students on 

internship, a primary 

school on excursion and 

many visitors. 
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External view of the Rehabilitation center                                   

 

Shoe mending and making trainees in their 

workshop 

 

Trainer and trainees at the tailoring workshop 

 

 

Traditional embroidery trainees 

 

Graduation of first badge of trainees                 

 

Some trainees and former manager of the center         
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2.2 EDUCATION  

Overall goal of the program: To Promote appropriate Education in Rural Cameroon 

Planned 

Activities/Actions 

Expected 

Results 

Activities 

Implemented 

Results Achieved Deviation/ 

Remarks 

Construct and equip 

24 classrooms in 8 

schools with 

benches, chairs, 

tables and a toilet. 

Over 2000 

children use 

new learning 

infrastructures. 

16 Primary and 

Secondary 

schools have been 

constructed with 3 

classrooms giving 

a total of 48. 

2 offices 

constructed 

alongside 14 

toilets. 

405 benches, 48 

tables and 48 

chairs donated to 

these schools. 

Each school has 

27 benches, 3 

tables and 3 

chairs. 

 

More than 4500 

pupils and students 

have access to good 

learning 

infrastructures, 

classrooms, 

blackboards, benches 

teachers and the 

community based 

groups are all 

enjoying the 

improved learning 

facilities. 

Instead of 8 

schools, 15 were 

constructed. 

Upon 

completion by 

December 2011, 

all of the 

classrooms were 

equipped as 

planned.  

  Equipped a 

science laboratory 

for GBSS Kumbo 

with modern 

equipment and 

chemicals for an 

effective and 

efficient learning. 

More than 750 

students in the school 

now have access to 

good science 

equipment and have a 

chance to do practical 

work. 

This activity 

was not planned 

but because of 

the importance 

and funding, the 

project has been 

executed. 
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2.2.1 PICTURES OF SOME SCHOOLS CONSTRUCTED, SHOWING THE 

SITUATION BEFORE AND AFTER INTERVENTION 

1. St. Joseph Catholic Comprehensive Collage Lassin. (Bui Division North West Region): Three 

modern classrooms constructed with writing boards, 27 benches, 3 tables 3 chairs and the School 

Environmental Project instituted. 

 

 

 

 

 

          

 

 Situation BEFORE (using this borrowed structures)       Situation AFTER SHUMAS’ intervention  

2. Government Primary School Ndengue (South Region): Three modern classrooms were 

constructed, 27 benches, 3 tables and chairs provided. 

 

 

  

 

 

 

                                                                                                                                        

          Situation BEFORE                                               Situation AFTER SHUMAS’ intervention 

3. GTC Jakiri (Bui Division North West Region): Three modern classrooms and a toilet were 

constructed, 27 benches, 3 tables and chairs, the Principal’s offices and the school Environmental 

Project instituted 
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4. GPS Buh (Bui Division, North West Region): Three classrooms and a toilet were constructed, 27 benches, 
3 tables and chairs provided as well as the School Environmental Project instituted.  

 

 
 

 

 

  

 

 

                            

  Situation BEFORE intervention                                     Situation AFTER SHUMAS’ intervention                

        5.   G.S Ber (Bui Division North West Region): Three classrooms and a toilet were constructed 27 

benches, 3 tables and chairs provided. 

 

 

 

 

 

 

 

  

Situation BEFORE Intervention                                         Situation AFTER intervention 

 
 

Situation BEFORE Intervention                                                 Situation AFTER intervention 
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6.  Presbyterian School Tubah (Mezam North West Region): Three classrooms and a toilet  

constructed, 27 benches, 3 tables and chairs provided and the School Environmental Project instituted. 

 

 

 

 

 

 

  

 

 

 

                                     

 

 

Situation BEFORE intervention                                        Situation AFTER SHUMAS’ intervention 

                                                                                                                                       

7. St Famile Mayo Darle (Catholic Primary School, North Region): Three classrooms and a toilet 

constructed, 27 benches, 3 tables and 3 chairs provided and the school environmental project instituted. 

 

 

 

 

                           

                                      

   Situation BEFORE intervention                                    Situation AFTER SHUMAS’ intervention 

8. GBSS Mbeunkong Ndop (North West Region): Six classrooms rehabilitated, 3 classrooms and 

a toilet constructed 27 benches, 3 tables, 3 chairs and the School Environmental Project instituted. 

Before SHUMAS intervention the school suffered from inadequate classrooms. 

 

 

 

 

 

 

 

 

 

 

 
 

Situation BEFORE Intervention                                                        Situation AFTER Intervention 
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9. CBC Mbirbo Mbot (North West Region): Three classrooms constructed with a toilet, 27 

benches, 3 chairs, 3 tables provided and the school Environmental Project implemented. The school did 

not have a structure, therefore the church premises was used as classrooms. 

 

 

 

 

 

 

 

 

 

 

 

10. Catholic Primary School Abang (South Region): Three classrooms and a toilet constructed 27 

benches, 3 chairs, 3 tables provided. Before SHUMAS intervention, the school did not have classrooms 

and a toilet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Situation BEFORE Intervention                                                     Situation AFTER Intervention 

 

  

Situation BEFORE intervention                                                  Situation AFTER SHUMAS' intervention 
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11. Catholic Primary School Idenau (South West Region): Three classrooms, a toilet, 27 benches, 

3 tables and 3 chairs provided. The school buildings were made up of wood, which was already rotting, 

floors not cemented and raining roofs. 

 

 

  

      

                                         

 

CETIC Goulfey (Extreme North Region): Three classrooms, a toilet, 27 benches, 3 tables, 3 chairs and the School 

Environmental Project implemented. Before SHUMAS intervention, this school did not have any structures for 

classrooms or toilet. 

 

 

 

  

                                                                          

    

16. GBSS Kimbo (Bui Division North West Region): The equipping of the science laboratory with modern 

equipments and teaching materials. 

 

 

 

 

 

 

  

Situation BEFORE Intervention                                               School in progress 

 
 

Situation BEFORE intervention      Situation AFTER intervention 
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2.2.2 SCHOLARSHIP SCHEME 

Planned 

Activities/Action 

Expected Results Activities 

Implemented 

Results Achieved Deviation/ 

Remarks 

Scholarships offered 

to 50 beneficiaries in 

different schools 

50 pupils/students 

from the Primary 

to the University 

levels of education 

have been awarded 

scholarships. 

 100 pupils and 

students in 

Primary, 

Secondary schools 

and Universities 

were offered 

scholarships 

Improvement in 

performance 

measured by 

position or 

average marks 

registered for ¾ of 

the 34 with offer.  

 

 

Some 2011 beneficiaries of the scholarship program 

 

Che Precious                        

 

Maiwun Godfrey    

 

Betran Fomonyuy             

 

Birlli Joan               

 

Nyuyki Sonia 

2.2.3 CHOOL ENVIRONMENTAL PROJECT AND TEACHER SALARY SUPPORT    

SCHEME 

Planned 

Activities/Action 

Expected 

Results 

Activities 

Implemented 

Results Achieved Deviation/ 

Remarks 

15 schools with 

functional school 

gardens and tree 

nurseries to fight 

climate change and 

generate income for 

additional teachers 

and didactic 

materials. 

15 schools with 

gardens and tree 

nurseries and 

employing 

additional trained 

teachers to be 

paid from 

income from the 

sales of garden 

11 schools with 

gardens and tree 

nurseries for agro 

forestry to fight 

climate change.  

25 hoes, 25 lances 

and 5 watering 

cans provided for 

these schools. 

11 schools 

received training 

on organic 

farming which is 

good for the 

environment. 

Income was 

generated for the 

purchase of 

Target was not 

reached because 

of insufficient 

funds. However, 

the schools that 

participated in the 

project now have 

benefits to show. 
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produce. Seeds for the 

gardens and tree 

nurseries provided 

too. 

didactic material 

and other 

amenities for the 

school. 

 

G.S Mambain School Garden with crops and tree nursery for SEP 
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 2.2.4 SCHOOL WATER SCHEME 

                                                      

2.2.5 FEASIBILITY STUDIES 

Planned 

Activities/Action 

Expected Results Activities 

Implemented 

Results Achieved Deviation/ Remarks 

Receive applications 

from schools and carry 

out feasibilities. 

At least 20 schools 

visited and about 10 

selected for 2012 

constructions. 

49 schools have been 

visited and more than 

14 already selected. 

With more than 25 

schools to be visited. 

Feasibility reports for all 

these schools completed, 

files created in the office 

with pictures and priority 

schools indicated. 

More schools to be visited in the 

last half of this year. Because of 

the number of application files 

on our tables. 

 

Planned Activities/Action Expected Results Activities Implemented Results Achieved Deviation/ Remarks 

Construct potable water supply 

for 2 schools 

About 1000 pupils in 2 

Primary schools have 

portable water. 

Construction of 4 potable 

water supply schemes in 

G.T.C Mbah, G.S Ber, C.S 

Ndzevru and G.S Nkartsen 

all in Bui Division, North 

West Region. 

Schools have clean 

drinkable water. This 

will contribute to the 

drop in prevalence of 

water borne diseases 

and time gained for 

studies. 

More communities have 

benefited from the 4 

instead of 2 water 

supply schemes for only 

two schools. 
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2.3 AGRICULTURE  

Overall Goal of the project: To enhance the income level of small-scale farmers in sustainable agriculture, food availability and 

environmental sustainability. 

Specific 

Objectives 

Planned 

Activities 

Expected Results Activities 

Implemented 

Results Achieved Deviations /Remarks 

Training 

unemployed 

youths and leaders 

of farming 

communities in 

climate smart 

agriculture  

Recruit and 

train at least 35 

participants in a 

10-months 

course. 

At least 35 farming 

community leaders and 

unemployed youths 

have 10 months 

training on the different 

sustainable agricultural 

farming practices.  

32 participants 

were admitted for 

the 10 months 

course and 30 have 

completed their 

training program. 

Participants acquired 

knowledge/skills on 

organic farming 

techniques, and have 

returned to their various 

communities. 

Two participants were 

dismissed for misconduct. 

One withdrew due to inability 

to pay his tuition. 

 Organize at 

least 4 short 

courses on 

various issues 

related to 

sustainable 

agriculture and 

renewable 

energy forms. 

At least 1000 people 

acquire skills through 

tailored short courses 

on organic farming and 

renewable energy. 

So far short courses 

on poultry farming 

have been 

organized.  

  Close to 150 

participants have 

acquired poultry 

farming skills and are 

practicing in their 

communities. 

In the course of the year more 

emphasis was laid on 

restructuring the short course 

programs to the modular short 

courses under the AFOP 

Program which is underway. 

Sustainable 

improvement of 

Production of 

60,000 eggs, 

Livestock Productivity 

is improved through 

About 10000 eggs 

produced, 2300 

Productivity of livestock 

has increased by about 
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livestock 

productivity. 

3000 broilers 

for meat, 100 

piglets, 35 

cows, 150 

sheep, 200 fish 

at the  Biofarm. 

 

the production of at 

least 60,000 eggs, 3000 

broilers for meat, 100 

piglets, 35 cows, 150 

sheep, and 200 fishes 

at the Biofarm.  

 

broilers have been 

brooded and 1500 

distributed to 

farmers.  

12 piglets 

produced, and 10 

cows bought.  

20%. 

Improvement in 

the health of 

animals. 

1000 large and 

small                                                                                                                      

ruminant 

receive 

treatment, 

through the dip 

and veterinary 

clinic.  

Animal Health is 

improved through 

constant treatment, and 

proper feeding. 

200 large and small 

ruminants have 

received treatment 

at the veterinary 

clinic and 700 cows 

dipped in the 

Biofarm dip.  

Animal health is 

gradually improving.   

There is still need for increased 

use of the dip and veterinary 

clinic. 

 Establish a 

Poultry Farm of 

at least 1000 

layers at the 

SHUMAS 

Regional office. 

 A poultry farm with at 

least 1000 layers is 

established. 

1000 layer chicks 

were bought and 

installed at the 

Regional office. 

Currently, there are 

760 layers. 

 

760 layers available in 

Kongir. 

 

Ensure replication 

of Biofarm 

Assist 70% of 

ex-participants 

70% of ex-participants 

are assisted with loans 

All ex participants 

who applied were 

All benefiting 

participants have 

The 30 students who have just 

completed are still to receive 
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activities in 

communities by 

ex-participants. 

with loans to set 

up their farms. 

and are practicing 

organic farming in their 

communities. 

provided loans. become self reliant and 

are practicing integrated 

organic farming in their 

communities.  

loans. 

Expand the 

Biofarm centre by 

constructing the 

seed multiplication 

house, a store, feed 

mixing and food 

processing units. 

 

Construction 

and equipping 

of the 

structures. 

The production 

of maize and 

potato seeds, 

wheat, flour and 

animal feed are 

planned. 

A functional seed 

multiplication house, a 

store, feed-mixing and 

food-processing house 

exists in the center. 

The store, feed-

mixing, food-

processing, potato 

and maize seed 

houses have been 

constructed painted 

and equipped. 

The seed multiplication 

house, a store, feed-

mixing and food-

processing house now 

exists and is functional 

at the Biofarm center. 

. 

 

Provide internship 

opportunities for 

students from 

Universities, 

Professional 

Institutions and 

Agricultural 

schools from 

Cameroon and 

Admit students 

on internship 

 

Students from 

professional schools 

and universities have 

the opportunity to carry 

out internships at the 

Biofarm center. 

Admitted interns 

from Professional 

schools and 

Universities around 

Cameroon. 

7 students from the 

Regional College of 

Agriculture Bambui, 2 

from the Technical 

College of Agriculture, 

1 Masters student from 

the University of 

Yaoundé 1 and fourth-

year student from the 

Faculty of Agronomy in 
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abroad. the University of 

Dschang carried out 

their internships at the 

Biofarm center. 

Improve energy 

supply at the 

center. 

Sort partnership 

with potential 

partners to 

provide 

sufficient 

electricity in the 

Biofarm Centre. 

The center has 

sufficient electricity to 

meet its energy needs. 

A Spanish 

organization 

(Energy without 

Boarders) visited 

the center in 

January and carried 

out an evaluation 

on the energy needs 

of the center. 

A contract to establish a 

hydroelectricity dam 

and extend to the center 

has been signed and 

construction will soon 

commence. Photo 

voltaic and Giant wind 

turbines are also to be 

constructed. 

 

NB. Some Deviations that are not within the above-mentioned activities were recorded in the Biofarm 
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2.3.1 PROFESSIONAL TRAINING AT THE BIOFARM                                     

                       

 

2010/2011 particitants                                                                 

 

 

2010/2011 particitants                                                      

 

  

  

2011/2012  AFOP particpants, in training 
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2.3.2 SUSTAINABLE IMPROVEMENT OF LIVESTOCK  PRODUCTIVITY 

           

 

 

 

 

 

 

 

 

 

                                

                Egg picking at the poultry farm 

    

  

Short course training                                                                                 
Practical training of women groups on food 

processing 

 

Eggs gathered from the poultry farm 

 

 

Pig production                                                                      

 

Using the dip to ensure animal health 

Egg picking at the poultry                                                                  
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2.3.3 CROPS AND VEGETABLE PRODUCTION 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organic Maize  

 

  

 

Wheat production at the Biofarm 

 

Garden eggs being sprayed with slurry from the 

Biogas digester 

Organic potatoes 

Organic carrots 
Organic tomatoes 
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2.3.4 NEWLY CONSTRUCTED STRUCTRES AT THE BIOFARM CENTER 

                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

Food processing building 

 

Side view of maize dry house 

 

Storage building 

 

Feed mixing building 

 

Side view of the potatoes seed house 

 

Potatoes seed house 



 34 

 

2.3.6 RECEPTION OF VISITORS 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visit of the Director of Community Development                        

 

The SDO of Bui and the Mayor of Kumbo 

urban council visiting  the center 

 

 

Visit of Minister Delegate on tour at the Biofarm                                  

 

Regional Delegate of Women Empowerment 

visiting the Biofarm 

 

Emilio and team from Manos Unidas  

Visiting the Biofarm                 

 

Energy without borders measuring the water 

velosity at the Biofarm for hydroelectricity 
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2.3.7 WORKSHOPS AT THE BIOFARM  

                       

 

 

 

 

 

                          

 

 

 

 

 

  
          Stakeholders participating in the restructuring workshop 

the Biofarm center 

 

 
 

                Participants of the AFOP restitution workshop 
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2.4 HEALTH  

Overall objective of the program: To improve the health status, for those living in peasant communities 

Specific 

Objectives 

Planned Activities Expected Results Activities 

Implemented 

Results Achieved 

Train nurses so 

that upon 

graduation, 

they can work 

to develop their 

Health Centers  

Recruit and train at least 5 

new health workers   for 

peasant communities. 

At least 5 new health 

workers are trained   

annually. 

6 village nurses were 

recruited this year 

increasing the number 

of community nurse 

scholars under training 

to 18.  

Out of the 18 nurses trained this 

year 7 have graduated and returned 

to their communities where they are 

currently practicing. 

 Monitoring of nurses in 

training and those 

practicing. 

Nurses successfully go 

through training and 

return to their 

respective 

communities upon 

graduation. 

SHUMAS staff and 

Spreading Health 

founders, Dr Peter 

Hearn and Glynis 

Hearn,  monitored the 9 

State-registered nurses 

and 3 nurse assistant  

scholars  in their 

different training 

institutions,  as well as 

the 9  practicing nurses  

4 State-registered nurses and 3 nurse 

assistants successfully completed 

their training and practice in their 

communities.  

3 student nurses have been 

promoted to the third year and two 

others from the first year to the 

second year. 

6 new nurses are also undergoing 

training. 
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Refurbish and 

equip Health 

Centers.   

Refurbish and equip  the  

Dzeng Health Center 

Dzeng Health Center 

is refurbished and 

equipped to 

accommodate more 

patients. 

Dzeng Health Center is 

refurbished and fully 

equipped. 

Dzeng Health Center was 

refurbished and equipped with 5 

beds, 3 tables and chairs, 5 baby’s 

cots, a delivery bed, a delivery kit, a 

gas stove and bottle, 6 buckets, and 

a centrifuge and now treats many 

more patients. 

 Run the SHUMAS Model 

Clinic. 

The SHUMAS Model 

Clinic is functional 

and serves all 5 

neighboring 

communities. 

The Model Clinic is 

fully operational and 

run by well-qualified 

State-registered nurses 

who serve the local 

community as well as 

neighboring 

communities. 

More than 100 persons received 

treatment from the Model Clinic. 

Improvement 

of hygiene and 

sanitation in 

schools 

constructed by 

SHUMAS. 

 

Provide toilets and pipe 

borne water at schools 

constructed by SHUMAS. 

Hygiene and sanitation 

is improved in all 

schools constructed by 

SHUMAS. 

16 toilet blocks and 

provision of hand 

washing facilities were 

constructed in all the 16 

schools constructed by 

SHUMAS this year. 

Hygiene and sanitation has been 

greatly enhanced in the 16 schools 

constructed by SHUMAS. 
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Fight against 

the spread of 

HIV/AIDS. 

Mainstream HIV/AIDS in 

all SHUMAS programs. 

All target groups are 

sensitized on 

prevention and change 

in attitudes towards 

HIV/AIDS patients. 

Talks on HIV/AIDS 

were given to women’s 

groups benefiting from 

the SHUMAS’ Micro 

Credit scheme 

42 women groups received talks on 

HIV/AIDS and other sexually-

transmitted infections. 

Trainees of the SHUMAS 

Vocational Rehabilitation Center 

were also sensitized on HIV/ AIDS. 

 Participate in march-past 

during  world AIDS day 

General population is 

sensitized on 

HIV/AIDS through 

tracts distributed by 

SHUMAS during the 

march-past.  

SHUMAS participated 

in the march-past 

during World AIDS 

Day in Kumbo. 

20 different tracts carrying 

sensitization messages were 

distributed to the general public 

during march-past on World AIDS 

Day. 
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2.4.1 TRAINED NURSES WORKING IN THEIR COMMUNITIES 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

                                           

  2.4.2 REFURBISHED DZENG HEALTH CENTER   

    

 

 

 

 

 

Ethel working in her community          

 

Achaitu a nurse assistants in her community                                                    

 

Jolene, state registered scholar working in her 

community                                 

 

Some students on training    
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2.5 WATER AND SANITATION  

Program 

Area. 

                     Activities Implemented.     Results Achieved.   Location    Date 

 

Water 

Supply 

Water feasibility studies made for the following 

communities: Folap, Bangang, Mansen, Menteh (Nkwen), 

Waar- Melim, Bangambi, Njibout, Bangourain, Njenefo 

(Nkwen), Momyu (Mbiame), Nseh, Tabenkeng, Memfu, 

Sisia IV –Nkwen; Njingarum; Nyom II (Yaounde); Mah, 

Tarkija; Takwi; Bawi- Ngeptang (Din village); Nchini –

Mbinon and many small school water attachments. 

Of the 20 studies, reports for 14 

have been prepared and sent 

(Folap, Njenefor, Menteh, 

Nseh, Waar- Melim, Nchini 

while the others are still 

pending. 

West and North 

west Regions. 

2011 

Project execution for communities: Dzeng Blue Sky water 

project (BSFA funds); Kongir Water tank (3H rotary year 2 

- phase II); Sarkong Water tank (3H rotary phase II); 

Ndjenefor Nkwen water project phase I (3H Rotary year 3); 

Mbah Community water (3H rotary year 3)  

Dzeng: Completed and handed 

to the community, while the 3H 

Rotary projects are pending 

handing over. 

Dzeng and 

Kongir (Bui). 

Sarkong in 

Jarkiri,-Bui; 

Ndjenefor in 

Mezam; Mbah 

in Kumbo – 

Bui. 

April, 

June, 

November

,December 

2011. 

Schools water projects: Materials prepared for CS Idenau 

but not yet connected. Water connected to CS Ndzevru and 

GS Nkartsen 

CS Ndzevru and GS Nkartsen 

have water flowing. 

West coast 

Limbe – SW 

Cameroon; 

Ndzevru is at 

February 

2011. 
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Mbam- Bui 

 

Renewable 

Energy 

Biogas: Course prepared and delivered to participants in 

2011. Slurry is currently being used in the farms (dry season 

njama- njama). Studies for TTTC Tatum Biogas unit. 

SNV Biogas unit constructed and connected to the Kitchen 

The drum system was made 

and installed during practical 

lessons. 

Biofarm. January 

and 

November 

2011 

Wind energy: No major development has been made this 

year, except that new 12-volt bulbs were connected to the 

16-room guest block. 

Monitoring of present system is on daily basis. 

One turbine that has been 

functioning since 2009 was 

damaged in a storm. 

Biofarm.  

Solar energy: 2 home-made solar panels were constructed 

and installed in the Biofarm by Norman and Ernest. 

4 12-volt bulbs are lighting the 

conference room (using 6 

batteries from the 2nd wind 

turbine battery bank). A solar 

meter is also installed. 

SHUMAS 

Biofarm. 

February 

2011.  

Hydro power: Reinforcement of the technical feasibility 

studies for the waterfall at Bamdzeng. 

The hydro project has approval for execution early in 2012.  

Most of the water 

characteristics were recorded 

and projects considered feasible 

and accepted for funding. 

Execution may begin in 

December 2011 

Biofarm From 2010 

via 2011/ 

continuous

.  
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2.5.1 PICTURES TO SHOW SOME ACTIONS/ RESULTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ndjenefor community water source BEFORE 

intervention 

 

 

 

Handing over of the Ndjenefor community water 

AFTER intervention  

 

Dzeng community water source BEFORE 

intervention 

 

 

 

 

 

Handing over of the Dzeng community water 

AFTER intervention  

 

 

Mbah community water source BEFORE  

intervention 

 

Handing over of the Mbah community 

water AFTER intervention  
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Kikaikom Tank (4m3) BEFORE 

intervention 

 

 

 

Kikaikom tank (20m3) under construction to be 

completed by the 11th of March 2012. 
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2.6 ENVIRONMENTAL PROTECTION AND MANAGEMENT                  

Planned Activities / Actions Expected Results Activities Implemented Results Achieved Deviations / 

Remarks 

Nursing of 15,000 water 

shaded, agro forestry and fruit 

trees in the SHUMAS Bio 

farm 

15,000 trees nursed in the 

Biofarm 

Search, purchase and nurse 

agro forestry, water shade, 

and fruit trees. 

30,000 trees of agro 

forestry, fruit and water 

shade nursed in Bio farm. 

 

Filling and aligning of 15,000 

polythene pots. 

15,000 polythene pots 

filled and aligned  

Gathering and sheltering of 

soil, carrying of manure, 

mixing, filling and aligning 

of polythene pots. 

25,000 polythene pots filled 

and aligned. 

 

Transplanting of seedlings 

into filled polythene pots 

15,000 seedlings of agro 

forestry, water shade and 

fruit trees transplanted. 

Trees transplanted into 

polythene pots. 

25,000 seedlings of agro 

forestry, water shades, and 

fruits transplanted. 

 

Maintenance of the nursery 

seedlings (weeding, watering, 

shading, cleaning). 

Improve growth of trees 

and beautiful outlook of 

the nursery. 

Weeding, shading, 

watering, cleaning and 

fencing of the 500m square 

nursery. 

Outlook of the nursery 

beautiful and about 30,000 

seedlings survived. 

 

Out-planting of agro forestry, 

water shades and fruit trees. 

All the trees out-planted in 

the field using different 

agro forestry techniques. 

Planting of alley cropping, 

pasture improvement, life 

fencing and beautification 

Planted more than 20,000 

trees using these 4 agro 

forestry techniques. 
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trees. 

Establish an arboretum of 30 

different species. 

Having a 30-specie 

arboretum established in 

Bio farm for visitors and 

participants to learn 

different types of trees. 

Clearing, launching and 

tree planting in the 

arboretum. 

Arboretum established with 

10 different tree species 

each having 22 trees in the 

arboretum. 

Did not nurse 

up to 30 tree 

species. 

Offer practical lessons to Bio 

farm participants on tree 

nursery establishment and 

management and agro forestry 

techniques. 

Participants acquire 

knowledge and skills on 

tree nursery establishment, 

management and the 

different agro forestry 

techniques. 

Lectures both in class and 

in the nursery were given 

to the participants. 

30 participants were in class 

and 9 in the nursery which 

specialized on agro forestry. 

 

Establish and monitor 

Environmental projects in 9 

schools within the frame work 

of SEP. 

All schools managed their 

projects well and children 

acquired knowledge on 

trees and environmental 

sustainable activities (agro 

forestry, organic farming, 

etc) 

Planning meeting was held 

with head teachers and 

clear explanations of the 

projects were given. 

Seeds and other materials 

were given to schools to 

start up the project. 

Some schools established 

their school nurseries. 
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Organized and carried out 

activities during the World 

Environment Week. 

 

 

 

 

 

The population was aware 

of the importance of 

protecting the environment 

and planting trees. 

 

 

 

 

Attend planning meeting 

for World Environment 

Week. Attended a tree 

planting exercise at the 

Bamenda III council street. 

Attended the World 

Environment Day 

celebration at Commercial 

Avenue 

500 trees were planted 

during this period. 

The public was sensitized 

on environmental issues. 

Also attended 

the World 

Desertification 

Day in Kumbo 

and also 

participated in 

the tree planting 

exercise. 

To revitalise the orchard. 100 fruit trees planted in 

the orchard. 

Fruit trees like  passion 

fruit, tree tomato, bitter 

cola and pear were nursed 

and planted in the orchard. 

210 fruit trees  planted in 

the orchard( 100 passion 

fruit, 100 tree tomato, 5 

bitter cola and 5 pear tree). 

 

Establish a Pygium Forest Nurse and plant 5.000 

Prunus africanus in the 

Pygium forest. 

More than 5.000 pygium 

nursed and some planted in 

the forest. 

Close to 4.000 Prunus 

africanus planted in the 

Pygium Forest. 
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Transportation and out planting of trees  in the 

Bio farm for agro forestry.        

                          

 

Pasture improvement and life fencing 

 

Partial view of  tree nursery I at the farm. 
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2.7 WOMEN’S EMPOWERMENT  

Global Objective: We seek to empower women through sustainable economic programs and enhance women’s knowledge for self-

development through capacity building. 

Planned Activities  Expected Results Activities Implemented Results Achieved Deviation/Remarks 

To award productive 

Micro Credit  to 52 

women groups at an 

interest of 5 francs per 

1000. 

42 farming groups  

will benefit from the 

Micro Credit and will 

engage in some 

income generating 

activities. 

42 FIOH groups were given 

loans, ranging from 100,000 frs 

to 600,000frs at 5 frs per 

1,000frs interest on  April, 30th, 

and 14th and 18th of October 

2011, making a sum total of 

9,000,000 this year. 

All  the 42 group 

beneficiaries are actively 

involved in income 

generating activities, such 

as poultry, piggery and 

petty business and making 

a  profit of about 

2,000,000, or more  a year. 

2.500kgs of corn seeds 

were received by 25 

groups . 

6 projects proposals were 

written and submitted to 

the Ministry of 

Agriculture.  

 

To build the capacity 

of 42 womens groups 

in sustainable 

agriculture and 

business management. 

42 womens groups to 

receive training in 

agriculture, and 

income generating 

activities. 

42 groups  trained on spaghetti 

production as an income 

generating activity, and eco-

literacy on  April 30th, harvesting 

and grading of maize on the 14th 

of October and helpful 

indigenous agricultural practices 

on the 18th of October, 2011.  

42 women groups gained 

skills in the production of 

spaghetti and eco-literacy 

and are now producing, 

selling and cooking for 

their families. 
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     Women listening education talk 

 

MINADER’s support for to farming groups                                    

 

Representatives of women's groups after meeting 

 

Training women on spaghetti making 

 

Group leaders after receiving their loans 

 

The General Coordinator on eco-literarcy 
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2.8 VOLUNTEERING AND INTERNSHIP 

SHUMAS is a non profit development NGO, and depend to a large extent on funding from charities, friends and stakeholders, for the 

implementation of her humanitarian projects. So far the organisation is project dependent and has no source of funding for running cost, 

including staff salaries. Since creation, SHUMAS has worked with hundreds of local and international volunteers, in order to close the gap 

created by the inadequacy of funding. 

During the year 2011, SHUMAS received/work with 31 volunteers, and 17 inters.  Interns are mostly university students from Cameroon, 

whereas volunteers are mostly international.  

The table below gives an overview on SHUMAS volunteers and interns for 2011  

Name Status Nationality/Institution   Activity Duration 

1-Nia  Dickett Volunteer USA/VSO Organizational development 6 months 

 2-Shaaron Volunteer USA/VSO Biofarm-Kumbo 4 months 

  3-Abienwi  Lem  Chesi Volunteer Cameroon Capacity building 1 year 

 4-Wanki  Fredrick Volunteer Cameroon Maintenance of office computers 8 months 

  5-Ngwa  Kester  Azibo Volunteer Cameroon Capacity building 1 year 

  6-Ngela-ah  Isabella  Muma Volunteer Cameroon Capacity building 1 year 

  7-Anjofui  Patience Anegub Volunteer Cameroon Capacity building 2 months 

  8-Aweh  Caroline  Sirri Volunteer Cameroon Capacity building 1 month 

  9-Manjo  Chiara  Keafon Volunteer Cameroon /Nat.Emp.F. Capacity building 1 year 

10-Chin  Marcus  Kuka Volunteer Cameroon Capacity building 1 year 

11-Hilda  Neh  Nkwenti Volunteer Cameroon Capacity building 3 months 

12-Margret  Welsch Volunteer Germany /DED Management-Social  rehab. Center 1 year 
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13-Laura Volunteer Germany /DED Management-Social Rehab. Center 4 months 

14-Anne Dance Volunteer Canada /Rotary Int. Monitoring-Biofarm 1 month 

15-Dan Volunteer Canada /Rotary Int.  Monitoring-Biofarm 1 month 

16-Dr. Peter  H. Volunteer UK / Spreading Health 

Foundation 

Monitoring of Spreading Health 

projects 

1 week 

17- Glynes (Dr. Peter’s wife) Volunteer-Spreading Health UK / Spreading health 

Foundation  

Monitoring of  Spreading Health 

projects 

1 week 

18-BSFA team Volunteers UK /  Building Schools 

for Africa 

Monitoring of school projects  1 month 

19-Aid-Camps International team Volunteers (15) UK / Aid-Camps 

International  

Assistance to  PS Tubah 3 weeks 

22-Fonba  Eric  Volunteer Cameroon Assigned on duty on project sides 1 year 

23-Justin   Volunteer UK /Independent 

Volunteer 

Monitoring of school projects 2 months 

24-Emma (Justin’s friend) Volunteer UK / Independent 

volunteer 

Monitoring of school projects 2 months 

25-Junta Extremadura Spain team Volunteer  Spain / Government of 

Spain 

Monitoring-Biofarm 3 days 

26-Marianne  Johnson  Volunteer UK / Building Schools 

for Africa  

Monitoring of school projects 1 month 

27-Ian  Johnson Volunteer UK / Building Schools 

for Africa 

Monitoring of school projects 1 month 

28-Martin  Lynch  Volunteer UK / Aid-Camps Int. Monitoring of Martin Lynch 

Scholarship 

3 weeks 
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29- Kana  Kiteu  Herve Intern Cameroon / University Internship-Biofarm 1 month 

30-Dinnyuy  Valentine Intern Cameroon / University Internship 1 month 

31-Takamgang Martial Franck Intern Cameroon / University Internship 1 month 

32-Miranda Neh  Fon Intern Cameroon / University Internship 2 months 

33-Tondi Makembe V. Gisele Intern Cameroon / University Internship-Biofarm 3 months 

34-Wirsiy Emmanuel  B. Intern Cameroon / University Internship-Biofarm 1 month 

35-Lamia  Joyce Intern Cameroon / University  Internship (sales in the Exhibition 

Room of the Social Rehab. Center) 

2 months 

36-Verena  Andrea Wachs Volunteer Germany / Military 

Academy 

Worked on various Shumas’ projects 6 months 
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Name Status Nationality Activity Duration 

37-Kum Emmanuel Intern Cameroon/PAID-WA B’da Internship  2 days 

38-Forbah  Gilbert Intern Cameroon .PAID-WA B’da Internship 5 days 

39-Ngek  scholastica Intern Cameroon /RCA B’da Internship 1 month 

40-Ndome Aladu Intern Cameroon /RCA B’da Internship 1 month 

41-Kil Beckline W. Intern Cameroon /RCA B’da Internship 1 month 

42-Gai Glory Kiyla Intern Cameroon  Internship 1 month 

43-Fondzemo Victor  Verla Intern Cameroon /RCA B’da Internship 1 month 

44-Gwe  Miranda Futieng Intern Cameroon /RCA B’da Internship 1 month 

45-Bime Moise Fokanyuy Intern Cameroon /RCA B’da Internship 1 month 

46-Awah Nicoline Tewah Intern Cameroon /RCA B’da Internship 1 month 

47-Tangwa Paul B. Volunteer Cameroon  1 year 

48-Bernard Nsotaka Volunteer Cameroon Electrician 1 year 
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3 NETWORKING 

During the first half of the year, networking has been one of SHUMAS’ priority activities.  Giant steps 

have been taken to formalize SHUMAS’ relationship with Ministries whose activities fall within 

SHUMAS’ sphere of intervention, for the purpose of more concerted and coordinated actions. During 

this period SHUMAS continued to work in synergy with other national and international organizations 

like GIZ, NOWADO, and the British High Commissioner etc.  

Through her partnership with the GIZ, the SHUMAS team was strengthened at the end of the year 2011, 

with a young Cameroonian that studied in Germany. He occupies the position of the Project Officer, and 

his salary is partly covered by the German government, through the Returning Experts Programme.   

SHUMAS is also developing partnerships with devoted and focused councils, maintaining good 

relationships with existing funding partners and sourcing new partners. A lot has been achieved so far 

but still more will hopefully be realized before the end of the year. 

 3.1 FORMALIZING RELATIONSHIPS WITH STAKEHOLDERS  

3.1.1 GOVERNMENT DEPARTMENTS 

As aforementioned all SHUMAS’ actions are geared towards complementing government actions to 

realize her 2035 vision for Cameroon. Since its inception in 1997, SHUMAS has achieved a lot in the 

areas of Education, Agriculture, Women’s Empowerment, Environment, Social welfare, Health, Water 

and Sanitation without any formal relationship with the various corresponding government departments. 

This year, a giant step was taken by SHUMAS to standardize her activities. SHUMAS solicited 

partnerships with MINSANTE, MINESEC, MINEDUB, MINEF, MINEE, MINEPIA, MINFOP, 

MINADER, MINJEUN, MINEP MINRESI and the North West Regional Delegations of the same 

aforementioned Ministries. 

So far, SHUMAS has signed partnerships with the following ministries; 

a) MINISTRY OF PUBLIC HEALTH 

Through this partnership SHUMAS took part in the Regional Contingency Plan for the fight against the 

outbreak of Cholera in the North West Region.  SHUMAS plans to reinforce her actions in ensuring 

hygiene and sanitation in schools through the construction of modern toilets, provision of water sinks for 

washing of hands after toilet use and potable drinking water in schools and rural communities. 

In the same light the partnership between SHUMAS and MINSANTE resulted that, the Regional 

Delegation for North West will henceforth include SHUMAS health activities in their web page to be 
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updated as time goes on. 

Many more partnership agreements are in the pipe line, following the memorandum of understanding 

signed with the said ministry, and which will benefit underprivileged Cameroonians. 

b) MINISTRY OF SECONDARY EDUCATION 

On December 8, 2011, the partnership agreement between SHUMAS and MINESEC was formalized. 

This highly significant event took place in the conference hall of MINESEC in Yaoundé and was 

personally signed by Minister Louis Bapes Bapes. Witnesses to the grand occasion were the Deputy 

British High Commissioner in Cameroon, Tim Fisher, SHUMAS’ major partners BSFA, and other 

dignitaries of MINESEC as well as SHUMAS. Through this partnership, and the establishment of the 

memorandum of understanding, a new page has been turned and this has reinforced actions of both 

parties for bilateral support for the good of Cameroon. Such actions include technical, logistic, material 

and moral support from MINESEC and SHUMAS reinforcing construction and equipping of secondary 

schools in Cameroon. 

c) MINISTRY OF AGRICULTURE 

This year, SHUMAS established very strong ties with the Ministry of Agriculture and Rural 

Development. The fruits of this relationship are already being reaped through the technical assistance 

provided by the Regional and Divisional Delegations of MINADER and through the provision of maize 

seeds for SHUMAS to multiply and distribute at affordable cost to farmers, and fertilizer to boost the 

yields of these seeds on SHUMAS production plots. 

These strong ties also resulted in a visit by the National Director of MINADER, which was aimed at 

evaluating SHUMAS’ contributions to activities of MINADER.  The SHUMAS projects visited 

included school constructions, Schools Environmental Programs, Water projects, refurbished and 

equipped Health Centers, and the SHUMAS integrated organic Farming training and Demonstration 

center. Throughout the visit, the Director provided technical advice which has led to growth within 

SHUMAS. 

A second result of the strong ties with MINADER was the visit of the Minister Delegate of MINADER 

to the SHUMAS Biofarm. Her interest in SHUMAS agricultural activities culminated in some promises 

that have already materialized. These include; 

 - Support for SHUMAS with Solanium potato seeds worth 3 million francs CFA.  

- The rehabilitation of the road to the SHUMAS Integrated Organic Framing Training and 

Demonstration center (Biofarm) 
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- Enhanced training at the SHUMAS Biofarm through the AFOP training program which is currently 

going on. 

  The partnerships with other ministries not yet formalized are underway and will soon materialize. 

 3 .1.2 COUNCILS 

Following the recent decentralization process in Cameroon, councils are being empowered technically, 

financially and morally to carry out development activities within their jurisdictions. SHUMAS within 

this frame has brought the councils on board to formalize relationships so as to pioneer SHUMAS’ 

development actions within their council areas. Through this partnership the Mayors are participating in 

SHUMAS projects right from the expression of needs by the community endorsed by the mayor, the 

facilitation of feasibility studies by the SHUMAS team, the signing of the protocol agreement on behalf 

of the organization, participation in project implementations and the handing over ceremonies of 

projects.   

Through this strategy, SHUMAS has empowered the councils in project cycle management.  SHUMAS 

also intends to train council representatives on project cycle management so that they can be more 

effective in delivering desired results in the development of the country. In the course of 2011, 

SHUMAS worked in collaboration with the following councils;  

• Ebolowa I and II 

• Kumbo 

• Bangourain 

• Nkum 

• Nkor 

3.1.3 VILLAGE DEVELOPMENT ASSOCIATIONS 

 VDAs are the key partners with whom SHUMAS has been collaborating. In the course of 2011 

SHUMAS ensured that all the communities with which she worked must have a VDA. In cases where it 

existed already, she strengthens through practical training on development work. The VDAs, just like 

the councils, are involved in all states of the project. Most of the development associations gained 

practical skills and have been able to mobilize themselves and carry out successful projects in their 

communities with no external assistance. 
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3.1.4 NETWORKING WITH MEDIA OUTLETS 

Intensive networking continues to be developed with key media organs at the national level such as 

CRTV (Cameroon Radio and Television) where SHUMAS participated in a series of CRTV 

documentaries and magazines such as Morning Safari, Hello Cameroon and Spotlights, to name just a 

few. 

Foundation Radio, Radio Hot Cocoa, Horizon Television, Republican Television Network, Afrique 

Nouvelle, Cameroon Tribune, Cameroon Post, The Eden Newspaper and The Vanguard Newspaper and, 

at a local level, Helen/Kriss and Bui  Radio and Television are also some of the media organs with 

which SHUMAS has made contacts. 

3.2 PARTICIPATING IN NATIONAL AND INTERNATIONAL WORKSHOPS 

In 2011, SHUMAS participated in a series of national and international forums and workshops.   

• SHUMAS was represented at the Clean Development Mechanism (CDM) forum in Morocco,  

• SHUMAS took part in the National Environment Forum under the Ministry of MINEP and also 

participated in the Strategic Direction workshop at NOWADO and the Strategic development plan 

for WHINCONET. 

                                           

                      SHUMAS staff participating in the Strategic Direction workshop at NOWADO 

• She also took part in the National Water Planning and Evaluation meeting in Yaoundé 

• In the same light SHUMAS was active in the North West Regional Water Planning and Evaluation 

meeting at the Regional Delegation of Water and Energy in Bamenda. 

• SHUMAS took part in the validation of the AFOP structural plan for the operational phase termed 

AFOP 2.  
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• Regional water platform - NW 9 1 day meeting) X2 

• Biogas utilization (SNV / terre et developement/ C2 services Sarl). 

• National Water and waste management planning meeting (MINEE) Yaoundé. 

                                               

3.3 PARTICIPATION IN WORLD EVENTS AND NATIONAL CAMPAIGNS 

• SHUMAS participated in World Water Day where she exhibited and sensitised the population on 

the importance of protecting water catchments. 

• SHUMAS also participated in the World Environment Day where she conspicuously took part in 

the march-past with some environmentally friendly trees. 

• SHUMAS also took part in World AIDS Day through a march-past in Kumbo whilst sensitizing 

the population on HIV/AIDS related issues. 

• SHUMAS also participated in the World Day for Disabled Persons in the North West Region. 

4. RECURRENT CHALLENGES 

 In summary, the year 2011 was quite successful though it did not pass hitch-free.  

• Providing staff salary and running cost remained a great challenge resulting in work overload for 

a few staff. 

• There was insufficient mobility means with the extension of her activities to 8 Regions of 

Cameroon. 

• There was massive need for SHUMAS intervention in communities but only limited funds. 

Despite the challenges faced, SHUMAS intends to widen her activities to all the 10 Regions of Cameroon, whilst 

intensifying her impact in communities with which she has been working. 
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She will outsource more funds to meet up with some challenges and continue networking with the 

government departments, media organs, and development organizations in and out of Cameroon. 

5. GENERAL CONCLUSION 

Notwithstanding the aforementioned challenges, this year has been a very successful one for SHUMAS-

Cameroon and she recognizes the enormous contributions of her partners: 

• First and foremost the government for her support. 

• Building Schools for Africa, AidCamps International, Rotary Club (Canada), Manos Unidas, 

Janet Clark, Spreading Health (UK), Martin Lynch foundation, GIZ (Germany), have been 

overwhelming in their support and have fueled SHUMAS, enabling her to forge ahead.    

• Special  thanks  are due to  our  local partners ,the Various government departments, Councils of 

Kumbo, Nkum, Noni, Bangourain, Ebolowa, Jakiri, Diocese of Kumbo and Ebolowa, Islamic 

communities, Presbyterian and Baptist churches for their collaboration , moral and physical 

assistance that has led to SHUMAS’ achievements,  

• We also acknowledge the efforts of SHUMAS staff, who worked tirelessly to ensure that the 

organization realizes her objectives. 

• To crown it all, our greatest thanks goes to the Almighty for granting us the wisdom, knowledge 

and strength to successfully go through this year. 
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SHUMAS award for 2011 

In the course of 2011, SHUMAS received an award of Excellence in her Humanitarian work in 

Cameroon 

 


