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SHUMAS ANNUAL NARRATIVE REPORT FOR 2009 

 

1. Introduction 

 
Strategic Humanitarian Services (SHUMAS)- Cameroon is a development Non -

Governmental Organisation, with its Head office located at Mile six Nkwen Bamenda, 

North West Region of Cameroon. The goals of the organization are to improve lives, 

reduce poverty and empower people sustainably. The organization’s scope of operation is 

Cameroon and its target is the rural and the urban poor. Started in 1993 as an informal 

initiative and legalized in 1997 per the law in force, the organization has, and continues 

to tackle development issues / needs in Cameroon. The participative approach adopted by 

SHUMAS has yielded and continues to yield great positive results in the complex multi-

problem context within which it operates, benefiting over 10.000 persons annually. 

 

Purposed to, and practically obliged to promote development in its multidimensionality, 

SHUMAS strongly believes that isolated actions cannot lead to any meaningful 

development in a community, reason why she is rightly focused on integrated sustainable 

rural development through a series of programs, whose achievements for 2010 will be 

analyzed in this report. Detailed information on SHUMAS’ programs and their  specific 

objectives, major axes of intervention, past achievements and on-going challenges can be 

obtained from the information brochure of SHUMAS; the 2009 Evaluation report or from 

the internet (www.shumas-cameroon.org) Nevertheless, as evident in this report, the 

work of SHUMAS  clearly supports the  Cameroon government’s efforts towards poverty 

reduction as well as global efforts towards achieving Millennium Development Goals. 

 

This 2010 narrative report will be presented as follows. First, an executive summary of 

the entire report will be presented, to give the inquisitive reader a quick overview of 

major achievements, obstacles and future prospects. This will be followed by a brief 

description of the social, political and economic situation in Cameroon and its impacts on 

program implementation. Major changes within the organization and their effects on 

program implementation for 2010 will be presented, before proceeding to an analysis of 

http://www.shumas-cameroon.org/
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program achievements by program areas. An assessment of program achievement with 

respect to predefined objectives will then precede a description of the level of 

participation of beneficiaries in the project cycle. The main part of the report ends with a 

conclusion and a bird’s eye view into the future.  

The last part of the report will concentrate on the annexes. 

 

We hope our readers will find our report interesting, and that SHUMAS will continue to 

enjoy the collaboration of its present and future partners for the purpose of sustainable 

development. We welcome comments and queries related to the report. Such queries 

should be channeled to the organization, using the contact addresses on the cover page. 

Users are encouraged to make use of the communication means most convenient to them. 
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2. Executive summary 
 

Achievements 

1. The overall activities of SHUMAS have been directly supportive of Cameroon 

government’s efforts towards poverty alleviation and are in line with global 

objectives such as the Millennium Development Goals and the new challenges of 

climate change. 

2. In general, the prevailing conditions in Cameroon (political, social economic) 

have favored SHUMAS’ interventions, in spite of the recent world financial 

crises. SHUMAS enjoyed the collaboration of local communities, national and 

international partners. 

3. The organization relocated to its permanent office premises at mile six Nkwen- 

Bamenda, and effectively launched the activities of its rehabilitation center for 

people with special needs 

4. Over 3000 pupils in 12 schools benefited from 66 classrooms, 10 toilets 

constructed in 2009, and over 250 benches, regular drinking water and didactic 

materials were supplied to these schools and their neighboring communities. 

5. 7 operational units at the rehabilitation center are offering 17 people with special 

needs (10 trainers and 7 trainees) a source of income and life skills trainings that 

are already producing marketable products 

6. 31 ex-trainees of the first batch of organic farmers trained in a 10 month course at 

the SHUMAS Organic farming center were graduated and are back in their 

communities, improving their living conditions and social status by practicing 

techniques learnt and sharing their experience with other community members. 
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7. 27 women cooperatives are engaged in income generating activities with micro 

credit from SHUMAS Cameroon 

8. 11 communities have been support with water and sanitation projects. 6 

communities benefited from portable water supply and 5 from scholarships for the 

training of community based nurses. 

 

 

Obstacles/ major difficulties 

1. Insufficient budget for salaries and running costs, resulting in high staff mobility 

2. Obsolete mobility 

3. Geometric increase in the demand for SHUMAS’ activities in the midst of limited 

funding 

 

Future Prospects 

• Continue in the present axes of intervention, while striving to expand into new 

needy communities and gradually increasing the number of beneficiaries 

• Identify, discuss and establish new partnerships for development, specifically to 

meet the present challenges of obsolete mobility, limited funding for projects and 

insufficient running/ salary budgets, while consolidated existing partnerships. 

 

 

 

 

Ndzerem Stephen N. 

General Coordinator, SHUMAS Cameroon 
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3. Social, political and economic context of Cameroon in relation to shumas’ 

interventions 

Since Cameroon qualified for the Highly Indebted Poor Country initiative, the 

government has increased its efforts towards improving the lives of Cameroonians. 

However, most efforts have been concentrated in the major cities, with the rural masses 

still yawning to feel the impact of this initiative of the Breton woods institutions. As such 

poverty traps continue to prevail in the rural areas, despite government efforts. Rural 

areas therefore remain priority areas of intervention for development conscious 

organizations. Most of our activities target rural areas in order to benefit the poorest of 

the poor.  

 

In 2009, Cameroon witnessed the employment of over 6.000 trained primary school 

teachers within the last 12 months. These teachers will improve the service delivery 

capacity of many primary schools in the country. However, the fact that most of these 

teachers are posted to urban schools, coupled with the absence of adequate infrastructure 

especially in rural schools means that the human capital development potential of most 

schools will remain underexploited. There is therefore a need to continuously improve 

school infrastructure in a sustainable manner, in order to enhance human capital 

development and increased competitive abilities for children in rural and poorly 

constructed urban schools. 

 

Like most countries of the world, Cameroon was hit by the recent world financial crises. 

Although the impact was generally low as stipulated by the Head of State, H.E. Paul Biya 

in his 2009 end of year speech, a differential impact can be observed between urban and 

rural areas, with the latter suffering more because they contain over 70% of 

Cameroonians living below the poverty line. Rural areas therefore remain our priority 

areas of work, as we strive to meet and support the poorest of the poor in the country. In 

spite of the hardship provoked by rampant poverty and worsened by the financial crises, 

the political and social environment has remained calm, creating the necessary conditions 
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for the implementation of programs and projects. Government efforts to facilitate the 

work of SHUMAS Cameroon and to improve on general security in the country should 

be lauded. These efforts have been supportive for the organization to satisfactorily 

achieve its objectives 

 

4. Changes within the organization 

 

In 2009, SHUMAS Cameroon moved into its new Head office building located at mile 6 

Nkwen, Bamenda, in the North West Region of Cameroon. The office is quite accessible 

and has been attracting a lot of visitors and organizations. 

 

 The basement of the same building also witnessed the establishment and launching of the 

rehabilitation center for the training of people with special needs. This unit went 

operational in 2009 with about seven departments. The activities of the regional office in 

kumbo took a new dimension, with the introduction of production and marketing of table 

birds (from day old to 3 weeks). Over 1000 chicks were sold to farmers from the regional 

office.  

The departure of the pioneer project manager of the biofarm created a vacuum that 

needed to be filled by a competent personality. Thus the farm witnessed a number of 

frequent changes in the managerial position with some negative repercussions on farm 

output and performance. Nevertheless, the return of the pioneer manager towards the end 

of 2009 for field research stimulated new discussions and decisions at the level of 

management, aimed at solving the management problem of the farm. For example a new 

crop production technician who was recruited in the last days of the year is already very 

active in the center and bringing needed changes 
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5. Program implementation and level of achievement of objectives 

 

In this section, a summary of program achievements for 2010 will be presented by program areas. For each reported program area, a 

comparison of planned and realized actions and results will be made, before presenting a brief analysis of any unplanned activities 

following the same logic as used in analyzing the planned activities. 

 

PROGRAM AREA I: CONSTRUCTION AND EQUIPPING OF SCHOOLS IN THE RURAL AND SUB URBAN AREAS  

Overall goal of program area: Improving the learning environment and performance of  children in the rural $ sub urban areas  in 

Cameroon 

Planned activities/ 

actions 

Expected results Activities implemented Results achieved Deviations/ remarks 

Construct 45 classrooms 

in 14 schools 

 

Over 2150 children 

use new learning 

infrastructure 

36 classrooms in 9 schools 

from  4 divisions in 

Cameroon were 

constructed (see annex for 

a comprehensive list) 

2013 children and their 

teachers, plus 9 

community based 

groups are enjoying the 

improved learning 

facilities 

Less classrooms were 

constructed than 

planned due to 

inadequate funding 

from partners 

refurbish 11 classrooms 

in  4 existing schools 

 

About 600 children 

in beneficiary 

schools witness 

improvement in 

their learning 

environment 

3 schools  in 3 

communities were 

refurbished with 8 

classrooms   (list in annex) 

About 500 pupils and 

teachers are presently 

using improved 

infrastructures in 3 

schools located in 3 

communities 

Less classrooms 

refurbished due to less 

funding received than 

anticipated 

construct toilets in 16 

schools 

 

 

 

 

 

Over 2300 pupils, 

teachers and 

visitors have 

regular access to 

improved toilet 

facilities 

10 toilets were constructed 

in 10 schools (list in annex) 

About 2150 persons 

have been reported 

using the dug toilets on 

a daily basis in the 

different communities 

Same as above 

Provide  drinking water 

to school children in 14 

Children in 14 

schools witness 

Portable drinking water 

was supplied to 7 schools 

All school children and 

associated community 

Some communities had 

but wells which could 
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schools 
 

regular access to 

clean drinking  

water and a long 

term drop in water 

borne diseases 

in  7 communities (list in 

annex) 

members are 

witnessing improved 

access to clean drinking 

water  

only be constructed in 

the dry season. Some 

will be constructed in 

2010 

Offer scholarship to 25 

most vulnerable children 

 

15 vulnerable 

children are given 

opportunities to go 

to school regularly 

and improve on 

their performance 

15 scholarship offered to    

03 pupils in the primary, 

11students in the secondary 

and 01 at the university  

Improvements in 

performance measured 

by position or average 

marks have been 

registered by 10 

scholarship 

beneficiaries 

Limited funds could 

not permit the target to 

be met. Follow up of 

beneficiaries will 

continue in 2010 

Establish teachers salary 

support activities in 01 

school 

01schools carry out 

activities that 

regularly support 

the salary, hence 

improving the 

performance of 

01PTA teachers 

01teacher salary support 

project: goat keeping was 

established in  G.S 

Nkartsen 

The school has paid 

about 70% of the salary 

of 01 PTA teacher with 

income from goat 

project 

 

Equip 14 schools with 

30 benches and 4 

Tables/ chairs  each 

Pupils and their 

teachers witness a 

decongestion in 

terms of sitting 

positions to a 

maximum of 3 per 

bench, and one 

teacher per table/ 

chair 

12 schools were equipped 

with a total of  259 

benches, 27  tables and 27 

chairs (specifications in 

annex) 

10 schools now have 

mostly 3 pupils per 

bench, while in 2 

schools, pupils are 

sitting only 2 per 

bench. All beneficiary 

teachers each have a 

table and a chair 

Less tables, chairs and 

benches donated to less 

schools due to limited 

funding, and the fact 

that some PTA 

associations could 

increase their stock 

without external help. 

 

   

 

Unplanned activities Expected results Justification Results achieved Deviations/ remarks 

Construction of C.S 

Ndzevru in Nkum Sub 

division  

8 classes and a head 

teachers office 

constructed 

benefitting about 

160 children  

The community had put up 

the foundation and started 

erecting the walls.   

The old building 

constructed with stone  was 

already collapsing. 

8 classes and a head 

teachers office were 

constructed  in C.S. 

Ndzevru directly 

benefiting 160 children 

About 1500 children 
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 This school is the 

examination centre for the 

whole of Mbam valley  

used the school for 

examinations and youth 

camps 

 

Supply of portable water 

at C.S Bamali  

Access to drinking 

water from 3 stand 

taps in the Bamali 

community and one 

tap in the school is 

facilitated 

The C.S Bamali children 

fetch water some 3 km 

away every day.   

The catchment though 

located  far, allows water 

to be easily distributed  

across the village  

3 stand taps for the 

Bamali community and 

one tap for the school 

are in place, insuring 

regular access to 

drinking water for all 

school pupils and over 

500 community 

members daily 

 

Donate didactic 

materials to 01 school 

 

01 school receives 

some important 

didactic materials 

and improve on 

service delivery 

The recipient school was 

an Aid camp school and 

because it had no didactic 

materials, the volunteers 

decided to donate some 

materials 

16 text books, 

10packets of chalk, 10 

wall chats, 4 globes , 

maps, pencils, colours 

pens, and 01 football  

were donated  to the 

Head teacher at G.S 

Teloh  

-Reports of more 

regular delivery of 

lessons to pupils in the 

beneficiary school have 

been received.  The 

school has improved its 

overall performance at 

the common entrance 

and FSL exams 

Support 01 school with 

life skill machines and 

other gifts 

01 school supported 

with sewing 

machine, uniforms 

and farming inputs 

is providing life 

skill training to the 

pupils 

The Aidcamps Volunteer 

wanted to introduce life 

skill training in this school 

to give a future to children 

most of whom may not 

make it into secondary 

school, after primary 

education 

G.S Teloh in 

Ngoketujia division 

received a sewing 

machine, 10 uniforms 

and farming inputs for 

their school garden   

The pupil of G.S Teloh 

can now acquire skills 

on sewing and improve 

knowledge on 

gardening from the 

school.  10 additional 

children now put on 

their uniforms to 

schools and look neat.   
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G.S Ndzevru  before construction                                                                             G.S Ndzver after construction   

 

                                                                                                                                                                                                                                                                                                                       
G.S Fungeh after construction 
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     life skills/ didactic materials for GS Teloh                                                 Portable water  in C.S Bamali      

 

 

 

 

 

PROGRAM AREA II: SOCIAL WELFARE  

Overall goal of program area: Improving the lives of at least 40 persons with special needs annually through life skills training and 

other  rehabilitation activities.  

Planned activities/ actions Expected results Activities implemented Results achieved Deviations/ remarks 

Complete the construction 

of the Rehabilitation centre  

A complete building that 

can host the 7 initial units 

of the rehabilitation center 

is in place 

The rehabilitation 

building was completed  

The building is now 

being used to train 10 

trainees in 7 operating 

domains, which 

produce various goods 

for display/ sales in the 

exhibition room. 

 

Purchase items and equip  7 

workshops and the 

manager’s office  in the 

rehabilitation center 

All 7 workshop and the 

manager’s office are 

brought to a good level of 

functionality  

All planned Equipment  

for the manager’s office 

and  for the  7 workshops 

(knitting, embroidery, 

The manager’s officer 

and the different units 

are now operating on 

acceptable levels and 
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sewing, traditional craft, 

hair dressing, cane 

weaving and shoe 

making/mending ) were 

purchased and installed 

are providing training 

for trainees who are 

acquiring skills and 

producing goods and 

services for the public  

Recruit trainers and trainees 

of the rehabilitation center 

Qualified staff are in place 

and the social welfare 

objective of the center to 

support 27 persons with 

special needs annually is 

commenced   

7 trainers, 01 sales 

person and 30 trainees 

have been recruited  

All the 7 workshops are 

fully operating and 

sending their finished 

products to the 

exhibition shop. 17 

trainees are currently 

acquiring skills in the 

different workshops.  

The  drop in intake of 

trainees is attributed  to 

difficulties related to 

transport, feeding and 

accommodation for the 

trainees.  

A marketing strategy for 

the center’s products will 

be completed in 2010 

Training of people with 

special needs in 7 different 

trade at the rehabilitation 

center  

27 trainees acquire life 

skills that can help them 

generate income and lead 

normal lives in the future.  

17 trainees are currently 

receiving training in 

domains like knitting, 

sewing, traditional 

embroidery, hair 

dressing, cane weaving, 

jewelry and shoe making 

All trainees report and 

demonstrate drastic 

improvements in skills.  

E.g. their finish product 

are sold in the 

exhibition shop 

 

-Treating and rehabilitate 

people with mental 

disabilities 

- organize outreach 

programs 

Treat at least 50  people 

with drugs and train them 

on income generative 

activities (poultry farming 

and gardening, Cane 

weaving and knitting) 

-Consulted and provided 

physiotherapeutic drugs 

to 157 mental patients 

-Establish and maintain a 

poultry farm, vegetable 

garden 

 

 

-157 people received 

treatment, 50 patients 

are regaining their 

mental health 

-Reached out to 100 

patients 

-Established a poultry 

farm of 37 birds and a 

vegetable garden 

 

Unplanned activities Expected results Justification Results achieved Deviations/ remarks 

Mentoring of 20 young 

micro entrepreneurs to start 

up their businesses 

 

All the 20 young 

entrepreneurs successfully 

start up their business 

New partnership 

developed with ILO 

within the year 

All the 20 

entrepreneurs have 

generated their 

business idea and 

established their 

Business plan 

/ 
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The present site of the rehab center                                                             People with special needs during training 

 

                               
                                                                Products of the rehab center 

 

                    
Patient on treatment in the mental health clinic                                               Mental clinic pharmacy 
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PROGRAM AREA III: AGRICULTURE AND WOMEN EMPOWERMENT  

Overall goal of program area: Promoting sustainable agriculture organic farming, and empowering women   

Planned activities/ 

actions 

Expected results Activities 

implemented 

Results achieved Deviations/ remarks 

Recruit and train 35 

participants for 10 

months  organic farming 

and SA   

Members of women 

farming groups, farmers 

and unemployed  youths 

are acquire skills  10 

months in different 

sustainable organic 

farming practices  

35 participants 

were admitted for 

10 months courses, 

with 31 completing 

the course   

Participants acquired 

knowledge/ skills on organic 

farming techniques, and have 

now returned to their villages 

to practice 

Family illness and 

misconduct led to a 

smaller number of 

participants completing 

the course. Follow up 

of participants not yet 

done  

Organized 4 short 

courses on various 

issues of on organic 

agriculture and 

renewable energy 

1000 people  acquire 

skills through short, 

tailor-made courses and 

are practicing techniques 

learnt. 

No short course 

was carried out  

 The 10 month course 

was too demanding and 

did not allow staff the 

time to identify, 

develop and offer short 

courses. Will be done 

in 2010 

Recruit 35 participants 

for the 2nd 10 month 

course on organic 

agriculture  

Members of women 

farming groups, farmers 

and unemployed  youths 

acquire skills  10 months 

in different sustainable 

organic farming practices 

Only 7 participants 

were recruited for 

the 2nd 10 month 

course on organic 

farming  

Recruited trainees are currently 

acquiring skills on organic 

farming practices. 

The tuition fee raised 

from 40.000 to 

100.000frs was too 

high for participants 

who are mostly living 

below the poverty line. 

Also, the absence of 

external financial 

support aggravated the 

situation  

Graduation of the 1st 

batch of participants of 

the 10 month course in 

organic agriculture 

35 participants who 

received adequate 

knowledge and skills on 

organic farming  are 

awarded their certificates  

31 participant  

graduated in the 

month of 

November 2009  

31 participants received their 

certificate of completion.  

Follow up of 

participants not yet 

done 

 

 



 17 

Establish renewable 

energy sources in the 

farm  

Renewable energy units ( 

biogas digester, wind 

mill) are fully operational 

in the organic farming 

center serving as 

demonstration, and 

supplying the energy 

needs of the farm   

 

3 wind turbines and 

1  biogas plant have 

been established in 

the center.  

The centre is using biogas for 

cooking. The slurry is used as 

pesticide and organic fertilizer. 

e.g. Aphids on  some 

vegetables have been 

controlled with  slurry from the 

biogas plant 

Manure from the plant has 

been used to improve  02ha of 

land  The wind mills  supply 

electricity to the administrative 

block, classroom, refectory and 

dormitories. 

  

 

Offer Micro credit to 

women groups  

20 women groups from 

20 communities benefit 

from the credit scheme 

and are engaged in 

income generating 

activities, generating 

profits to improve their 

lives 

27 FIOH co-

operatives benefited 

from the loan 

scheme, and held 2 

experience 

exchange meetings  

(in march and 

November 

respectively) 

All beneficiaries are actively 

involved in income generating 

activities such as poultry 

farming, pig farming, micro 

business etc. 91.6% repaid 

their loans promptly 

27  cooperatives have 

generated a cumulative profit 

of 305,250frs  in 2009 

  

 

Unplanned activities Expected results Justification Results achieved Deviations/ remarks 

Establishing of a library for 

at the Biofarm  

A total of 192 books 

received to begin a library 

to promote effective 

learning at the Biofarm 

centre   

New partnership 

developed with Book Aid  

within the year 

192 books divided into 

23 categories of which 

some are renewable 

energy, environment 

and climate change, 

sustainable 

development ,food 

processing, institutional 

resource management, 

just to name a few .  

/ 
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  Experience exchange workshop,            Women cooperative receiving loans            Leaders of FIOH coops after evaluation meeting 

 

                 
 

Wind Turbine construction                                                Functional wind Turbine                         Biogas digester 

 

 

 

 

 

   

        

 

 

                    Corn Crib                                                       Seed nursery                                              Vegetable farm                                                
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Layers birds in the poultry                                                                                    egg production from the layers  

 

           
   Four weeks piglets  enjoying their litter 

                   
Cattle in the pasture area        sheep in their paddock      
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Biofarm Ex- participants 
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PROGRAM AREA IV:  WATER, HEALTH AND SANITATION  

Overall goal of program area: Support communities in improving health, water and sanitation through joint efforts 

Planned activities/ 

actions 

Expected results Activities 

implemented 

Results achieved Deviations/ 

remarks 

Revise feasibility studies 

and mobilize six villages  

The water situation is 

appraised in 6 villages 

and well understood. 

community 

responsibilities outlined 

and clarified 

Feasibility studies and 

community 

mobilization was 

effected in 6 

communities 

 

The water needs of these 

communities are now better 

understood and responsibilities of 

each partner have been underlined. 

E.g. Members of the 6 

communities are responsible for  

local materials and the  excavation 

of the pipe line  

There is far more 

demand for support 

in this sector than 

can be met by the 

present SHUMAS 

budget 

Support beneficiary 

communities with non- 

local materials needed 

for the water projects  

All non-local material 

(e.g. pipes, cement, 

rods etc ) agreed as 

SHUMAS’ 

contribution are 

purchased and 

transported to the 06 

beneficiary  

communities to 

enhance project 

realization  

All material agreed as 

SHUMAS’ 

contribution were 

purchased and 

transported to the 06 

communities, to 

support communities in 

the water projects 

All 6 water projects were realized 

in 2010 and the communities are 

presently enjoying regular supply 

of drinking water 

 

Construct/ supervise  the 

catchment, chambers, 

taps  and pipeline 

trenches to the village 

and back filling by the 

communities  

Good drinking water is 

available to the 

communities of 

Tonguh , Sarkong, 

Tobin, Kongir, Biofarm 

and Ngulu  

Construction/ 

supervision  for the 

realization of water 

supply in the 6 villages 

was done 

The population of the 6 villages 

are currently enjoying a regular 

flow of drinking water 

 

Hand over water 

projects to the 

communities  

The communities 

assume total  

responsibility  over the 

management of water, 

enhancing its 

sustainability 

06 sign posts pasted at 

the different project 

sites and water projects 

were handed over in 

solemn/ public 

occasions involving 

local administrative 

authorities  

Water management committees in 

the different villages are presently 

managing the projects  

Most committees 

have not witnessed 

capacity building as 

this was not 

envisaged in the 

budget 
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Follow up 5 nursing 

course scholars selected 

in 2008 from rural 

communities within the 

framework of the 

spreading health 

program  

The progress of 5 

nursing scholars (3 

assistant nurses and 2 

state registered nurses ) 

are monitored and 

reports forwarded to 

partners  

All 5 scholars were 

regularly followed up 

(on a monthly basis) 

05 students nurses from 5 

communities are regularly 

attending their courses in the 

professional schools, and 

performing well in their exams 

 

Sensitize communities, 

receive applications and 

select 5 new scholars for 

the nursing program for 

2009/10 academic year  

Offer scholarships to 

05 new community 

memberd to be 

qualified nurses 

assistance and SRN 

05 new scholars from 

rural communities were 

selected   

05 New scholars are studying now 

at  St Jude Institute and  St Louise 

Institutes in Bamenda (3 and 2 

respectively) 

 

Run the model clinic at 

Bamndzeng  

Patients in the Biofarm 

and  neighboring 

communities have 

access to health 

facilities and the health 

center acts as a model 

for duplication in other 

communities 

The model clinic went 

fully operational only 

in October 2009 

A total of over 100 persons have 

used the services of the clinic in 

2009. 3 Out reach programs were 

carried out in the neighboring 

villages. 

The clinic was only 

partly operational 

from January to 

September due to 

lack of personnel  

 

Unplanned activities Expected results Justification Results achieved Deviations/ remarks 

International Volunteers on 

placement at some hospitals  

02 health centre benefit 

from material and service 

support from international 

placement  

This was unplanned as 

the volunteers indicated 

their interest to 

participate within the 

year. 

02 international 

volunteers work in the 

district hospital at 

Bambui and the shumas 

Model clinic 
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                 Student nurses and some SHUMAS’ partners                      student nurse on internship 

 

              
              Water source before intervention                                                            Clean portable water now flows          

 

                                                   
                         Susan (volunteer) SHUMAS staff and Bambui health District staff at the end of the volunteering period  
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PROGRAM AREA V: ENVIRONMENTAL PROTECTION AND MANAGEMENT  

Overall goal of program area:  

Planned activities/ 

actions 

Expected results Activities implemented Results achieved Deviations/ 

remarks 

Complete the EUREP 

(Eucalyptus 

replacement) project, 

phase II  

Eucalyptus trees are 

continuously felled 

from water 

catchments/ 

farmlands to 

improve on water 

supply and access 

to arable land for 

beneficiaries 

EUREP II was rounded up 

with the felling of 291,201 

Eucalyptus trees in  7 

communities and replacing 

these with water loving 

trees/ crops. 

 145,000Water-loving trees 

were planted in  5 

catchments and over 146,201 

nitrogen-fixing/ agro forestry 

tree species were planted  in 

arable land made available 

through the project is now 

being used by 1345 farmers 

The remaining 

over 26 tree 

species in the 

nurseries in 

Nkambe abd 

Kongir have been 

left to grow into 

small forests 

Monitor environmental 

projects established in  

15 schools within the 

framework of the school 

environmental program 

All schools are 

managing their 

projects well, 

imparting 

knowledge on 

environmental 

issues on the 

children and 

generating income   

One monitoring trip  was 

effected to each of the 

schools involved in  the 

schools environmental 

project   

7 schools had generated an 

average annual income 

40.000 frs each. Regular 

lessons/ practicals on 

environmental issues were 

reported in all 14 schools. 

All schools bought didactic 

materials (e.g. text books, 

chalk, wall charts, etc), while 

01 was able to recruit and 

pay a PTA teacher with 

proceeds from the project 
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Tomatoes garden in G.S Ntemhbang Banbili                                Pupils weeding the vegetable garden in G.S Teloh 

 

PROGRAM AREA VI: PROJECT/ PROGRAM MANAGEMENT 

Overall objective of program area: Effective management of programs and projects is insured 

Planned activities Expected results Activities implemented Results achieved Deviations/ remarks 

Execute on going 

projects as agreed upon 

with partners 

Planned results / 

changes are 

achieved and 

partners are 

updated on 

projects/ programs 

All ongoing projects were 

implemented as agreed 

with partners with minor 

changes (see section 5 for 

details) 

Over 10000 beneficiaries have 

witnessed significant changes in 

their living conditions as a result 

of projects/ program 

implementations. All partners 

are satisfied with the 

performance of SHUMAS 

 

Write new projects and 

submit to funders 

Income is generated 

to meet the ever 

increasing demands 

from our target 

populations 

5 project proposals were 

written and submitted to 5 

Funders for consideration 

Only 2 projects were accepted, 

and 3 were rejected 

It is the sole decision of 

partners to accept new 

projects 

Unplanned activities Expected results Justification Results achieved Deviations/ remarks 

Carry out an evaluation 

of shumas’ activities for 

2009 

The strengths and 

weaknesses of 

evaluated programs 

are understood and 

management / 

partners are 

informed for action 

An evaluation had not been 

done for SHUMAS’ 

activities for a long time. 

The management thinks an 

evaluation is necessary for 

improvement, despite the 

numerous achievements 

An evaluation based on defined 

TORs was carried out from 14-

24 Dec 2009. The strengths and 

weaknesses of some program 

areas, particularly the Biofarm, 

the rehabilitation center, project 

management and staff issues 

were identified and 

recommendations made in the 

final report 

Level of 

implementation of 

recommendations can 

only be assessed in 

2010 
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6. General assessment of achievements with respect to the attainment of objectives 

 

The 12 schools whose classrooms were either constructed or refurbished in 2009 are 

currently not only providing a good learning and teaching environment for over 2500 

children and their teachers respectively predominantly in rural areas of Cameroon. They 

also act as comfortable meeting places for community events, and particularly provide a 

regular meeting place for about 300 women in 12 women groups from the beneficiary 

communities. Thus the school projects promote not only human capital development 

which is necessary for long term poverty alleviation, but also has immediate, far reaching 

socio cultural, political and economic impacts in beneficiary communities, capable of 

pushing the poor out of poverty traps. 

 

The 10 toilets constructed in 10 schools and 5 water projects in 5 communities directly 

improve the health and sanitation situation for the beneficiaries. These projects will also 

increase long-term family savings, for example through financial savings on health 

expenses. Reduced health problems and nearness to clean and regular source of drinking 

water means a reduction in the time needed to take care of sick family members or to 

fetch water, which is predominantly done in most communities by women and children. 

This extra time can be employed for gainful activities. 

 

The over 290.000 eucalyptus trees felled in 2009 and replaced with almost 300.000 

environmentally friendly trees have not only guaranteed short and long term water supply 

for  beneficiary communities, but has created over ….ha of arable land that is currently 

boosting food security and income for over 6000 farmers (mostly women) and their 

families. Planted trees act as carbon sinks, thus contributing to the reduction of climate 

change. 

 

The micro credit scheme for women groups provides women with an opportunity to 

engage in income generation activities necessary to empower them economically, thus 

reducing the gender differences prominent in most communities of intervention. For 
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example, most beneficiaries report that they are able to pay the school fees of their 

children, especially the girl children who are often discriminated traditionally. 

 

These few examples illustrate that SHUMAS’ interventions are clearly achieving its 

goals of improving lives, reducing poverty and empowering people in rural and urban 

Cameroon. These activities are in line with the objectives aligned in Cameroon’s poverty 

reduction strategy paper, and directly contribute to the attainment of global objectives 

such as climate change or the Millennium Development Goals. 

 

7. Participation of target groups 

The participation of beneficiaries is primordial to SHUMAS’ interventions. They are 

actively involved at all levels of the project cycle. In the school and water construction 

projects for example, the communities are responsible for the initial contact and 

application to SHUMAS. Once feasibility studies and selection are completed, 

beneficiaries supply local materials (e.g. blocks, sand, stones, etc) while SHUMAS 

provides non local materials. A high level of participation is observed in most of the 

communities, with division of labor frequently allocated following gender boundaries, 

albeit with slight differences from one community to another. For example, while women 

and the youth are mostly involved in the molding of bricks and supply of water and food, 

the men and the youth content themselves with more tedious tasks such as digging/ 

transportation of stones, digging of trenches and mobilization of financial and technical 

resources for construction. At the end of most projects, they are symbolically handed 

over to the community in a public event. Thus the target groups are not just beneficiaries 

but partners in development. 

 

8. Participation of supporting partners  

The participation of our supporters is always very importance. They seek for funding for 

our project and at the end of the year always come for monitoring trips to access the level 

of achievement. In the school construction program for instance  (schools supported by 

AIDCAMPS INTERNATIONAL) the co-ordinator and the Aidcamps Volunteers live in 
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Cameroon for a maximum of three weeks to complete the school and hand to the 

communities. 

 

The following partners visited our projects:- 

• A team of 2 persons from Manos Unidas supporting the Biofarm Project. 

• One person from Future in Our Hands Uk supporting the Eucalyptus Replacement 

project  

• Two persons from Rotary club Canada for the projects village water supply and 

the equipment of the rehabilitation centre  

• A group of 16 persons for the follow up of schools projects. 

• Two persons from the Cameroon Support Organisation supporting the school 

environmental project  and the micro credit for women  

 

9. General conclusion 

 

Generally, 2009 has been one of the most busy and most successful years for SHUMAS 

Cameroon, not withstanding the difficulties. We are particularly thankful to our partners: 

Manos Unidas and extramandura in Spain; Building schools for Africa, Aid Camps, 

Spreading health in the Uk, the Global fund for women and the CAMSO whose financial 

support has been very instrumental to the attainment of our achievements. We also 

appreciate the work of volunteers, particular Jenne and Oily from Uk, Anne and Dan 

from Canada and Sue and Micky from the UK   Their inputs were quite helpful and 

instrumental in our work. Special appreciation goes to our local partners such as the 

Ministry of Agriculture and Rural Development, the provincial and divisional delegations 

of forestry and water, mines and energy, and the Kumbo council for the collaboration we 

enjoyed in 2009.Finally, we would like to appreciate the contributions of our staff 

members and beneficiary communities. They have shown proof of maturity and 

responsibility through out the project cycle. 
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10. Future outlook 

 

It will be wrong to assume, based on the outlined achievements that all is well with 

SHUMAS Cameroon and that changes are probably not necessary. Problems of obsolete 

mobility, no salary budget for staff and no running cost continue to surround the 

organization in spite of its achievements. Based on the discussion with partners and 

friends, we are hopeful that in the nearest future these problems might be significantly 

addressed, although it is also clear that they might persist for some time to come. 

SHUMAS is willing to discuss ideas and establish meaningful partnerships in these 

domains. Apart from attempting to address these challenges in 2010 SHUMAS will: 

1. Continue in its 6 axes of intervention while extending its activities as much as 

possible 

2. Reinforce its income generating capacities 

3. Offer more short courses on integrated organic farming topics 

4. improve on M&E and policy aspects (e.g. annual action and operational plans) 

5. Increase networking and new partnerships for development 

SHUMAS intends to stay on course in 2010; addressing weaknesses outlined in the 

internal and external evaluations of 2009 and consolidating its successes. 

 

We wish our partners and readers God’s richest blessings for the year 2010. 

 


